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Introduction

The Kenya National Union of Teachers (KNUT) is a teachers’ trade union and professional organization established in Kenya in 1957. Since its inception, the KNUT leadership has been continuously involved in mooting new strategies of ensuring quality service; maintain integrity, dignity, and nobility of the teaching profession. Although the major focus has been on the welfare of teachers as members of the union, current trends in leadership are focused towards inclusion of the learners and their parents as a strategy to ensure success in KNUT operations. This is necessitated by the fact that both the parents and learners are key stakeholders in education and without their cooperation, teacher professionalism cannot succeed. It is important for the teachers to understand the needs and rights of the learners as provided for in the Children’s Act and the various UN Charters, and relate them to the professional expectation of the teachers. Without this approach, it is possible for the teachers to trample over the learners’ rights and liberties without realizing. 

Hence, the KNUT has realized that in order for the Kenyan teachers to maintain their integrity and commitment as professionals, it is important for them to have a code of ethics for purposes of self-regulation and gaining the respect of the public and other professionals.  Professional ethics require teachers and other educators to remain true to the fundamental principles, values and standards of the teaching profession.  This code of ethics should serve as a reflection and guideline on the way teachers and other educators should behave in their daily activities and actions in schools and in their communities. The education profession consists of teachers, tutors, lecturers, Quality assurance and standards officers, and educational administrators.    

Among the key functions of the Kenya National Union of teachers (KNUT) is the role of bargaining for favourable working conditions and pay for all member teachers serving in schools in Kenya  and other institutions. The union is also concerned with the quality of the work performed by teachers in schools where they are posted. Since the KNUT does not employ teachers it does not perform the direct supervisory role of the teachers while they perform their duties. However, disputes arising in the course of their duties are handled by the employer – Government of Kenya – through the Teachers Service Commission, the agency that recruits, employs and posts teachers to their work stations. There is no doubt whatsoever that the KNUT is affected by any issues regarding the discipline, and quality of services provided by its members.

Code of Ethics for teachers and educators

As the main employer, the Teachers Service Commission has two major documents that provide guidelines on the ethics of performance by the teachers. These are the Teachers Service Commission Code of regulations and the Teachers Service Commission Code of Conduct and Ethics. The KNUT has been privy to the contents of these two documents for a long time. The KNUT recognizes that pursuant to the Public Officer Ethics Act 2003(No.4 of 2003), and in exercise of all the powers conferred upon the Teachers Service Commission and such other government agencies in Section 5 (1), the TSC developed the Teachers Service Commission Code of Conduct and Ethics to govern the conduct of teachers in the process of discharging their duties.

The KNUT recognizes further that the Act did not suggest that other interested non-governmental agencies including her were not given a provision in deciding the contents, particularly of the Teachers Service Commission Code of Conduct and Ethics. There is therefore an obvious conflict in the ways the commission interests and those of the KNUT are catered for by a document exclusively owned by the Teachers Service Commission, yet imposing binding provisions of the conduct of the members of KNUT working in schools around the country.

Whereas the Union agrees in principle with most of the provisions in the documents, there has been serious concern about the ways teachers contravening some of the provisions are handled by the Teachers Service Commission Disciplinary Committee. As a result, teachers have regularly sought assistance from the KNUT often leading to lengthy and costly court battles.

Accordingly, the KNUT has determined the importance of having the ethical benchmarks set for its members as a strategy to guide the teaching forces and mitigate the disputes arising from the ways they perform their work. Further, the intention of this Kenya National Union of Teachers Code of Ethics for Teachers (hereafter referred to as KNUT Code of Ethics) is expected to restore and maintain high standards of professionalism among teachers by providing benchmarks that ensure their integrity, commitment, understanding of the nature of their clients, and the level of knowledge performance expected of the teachers generally and specifically.

This KNUT Code of Ethics for teachers applies to the following professionals who bear membership of the KNUT:

· Practicing qualified teachers, tutors and lecturers
· Pre-service teachers, and 
· Other qualified teachers working in education institutions

Accordingly, in the term “teachers” as used in the code of ethics represents all these categories of KNUT members

The Union has established an Education Ethics Committee to monitor the ethical integrity of teachers and other educators.  It is important for teachers to maintain professional integrity and standards of good practice.  Each profession has its special moral principles, duties, competencies, values, goals and standards. 

The members of the Kenya National Union of Teachers, in their positions of responsibility, are therefore expected to demonstrate commitment to duty in their relationships with students, parents, guardians, colleagues, educational partners, other professionals, the environment and the public, to whom they are obliged to provide professional services in ways that exude professionalism. The following articles clarify the fine details of the ethical issues that teachers experience in their daily professional activities, and are expected to cope with. In a nutshell, the ethical expectations in the teaching profession will seek to achieve the following:

· Encourage members to reflect and maintain the honour and dignity of the teaching profession 
· Identify and promote vigorously the ethical responsibilities and commitments that make up the teaching profession 
· Guide ethical decisions and actions in the teaching profession in line with the standards established by the KNUT and other bodies
· Uphold public trust and confidence in the teaching profession following provisions in the 
KNUT code of ethics. 

Article 1

Duties to the Profession

At the heart of teaching as an ethical practice is the vision for a strong and effective teaching profession whose commitment is directed to students and their learning achievement. Teachers should put ethical considerations to account to ensure that at the workplace, parents and community members, high standards are observed.  Thirdly, trust which implies ensuring fairness, openness and honesty because the interaction between educators and students, colleagues, parents, guardians and the public is founded on trust; and Fourthly, integrity which stands for honesty, reliability and moral action as engraved in the KNUT ethical standards for teachers and other educators.

Thus teachers shall:

· Maintain professional relationships with students 
· Uphold a very high sense of devotion to their professional duties.
· Develop their areas of specialization. Ensure regular updating and improvement of the professional knowledge; and make efforts to determine the nature, format and timing of lifelong learning programs as an essential expression of their professionalism.
· Conduct examinations with high commitment and to avoid being compromised , for example, getting access to examination questions and revealing them to pupils or students.
· Maintain a high level of honesty: Avoid corrupt practices, such as taking bribes, nepotism and lodging inflated claims.
· Be consistent and fair.  They should not apply double standards, while conducting their professional duties.
· Make a full disclosure of any actual and/or potential conflict of interest arising in the course of their work
· Be committed to their areas of competency; Should never claim competencies they do not have; and avoid to take on work they are not qualified to carry out.
· Maintain high moral integrity e.g. not get drunk while on duty or abuse alcohol and other intoxicating substances at any time.
· Justify public trust and confidence and enhance the esteem in which the profession is held through provision of quality education.
· Strive through active participation in their union to enhance conditions of work that attract highly qualified persons to the profession.
· Declare all vital information related to competency and qualification.
· Support all efforts aimed at promoting democracy and human rights in and through education.
Article 2

Teachers’ Duties to Students

It is most important that teachers maintain a high standard of professional conduct and outlook at all times while within and outside school, which seeks to educate and influence students to fit successfully in the contemporary world. Teachers should dress in appropriate attire and maintain impeccably moral conduct as they are, more often than not, viewed by students as role models. Appropriately dressed teachers also create a greater impact on student behavior than one may realize. Among the competencies that can enhance teachers’ performance include: Building a positive and supportive learning environment; open-minded approach to learning and teaching styles, closely relating to students, keenly monitoring students in class and making timely interventions; and promoting responsible and independent citizenship. 

Other expectations that students must attain from teachers include punctual and committed involvement in teaching and attending to specific and special needs of the students; marking assignments and assisting students to revise and do remedial work; ensuring student discipline and safety in class; acting as surrogate parents in school; and holding in strict confidence the integrity, privacy and personality of students who confide their difficulties in the process of being assisted in class. In a nutshell, teachers shall:

· Cultivate a special and deep personal concern for  pupils and students, showing honest interest in their holistic progress.
· Teach pupils and students to respect the political and religious views of other people.
· Not divulge information about their pupils or students which came to them as confidential matter.
· Give equal treatment to all pupils and students regardless of gender, religion, ethnic background and type of need.
· Impart the right knowledge to students.
· Respect the right of all children to benefit from the provision identified in the UN Convention on Rights of the Child particularly as those rights apply to education.
· Demonstrate maturity and responsibility in his/her dealing with students.
· Ensure safety of the students all the time.
· Maintain professional relations with students by avoiding inappropriate social relationships and liaisons as these may lead to abuse.
· Make all efforts possible to safeguard students from any form of abuse including corporal punishment and sexual harassment, and any life threatening action among others.
· Ensure the privileged teacher and student relations are not exploited in any way to proselytize or for ideological control.
· Give students a feeling of being part of the community with mutual commitment with room for everyone.
· Exercise great care, diligence and confidentiality in all matters involving the welfare of the students.
· Demonstrate a spirit of parental care.
· Inculcate proper moral behaviour.
· Demonstrate a sense of purpose and devotion to duty through competent and effective teaching in school.
· Respect students’ fundamental human rights.
· Not operate under the influence of intoxicating liquor or habit forming drugs during normal hours of attendance or when required to be on duty.

Article 3

Duties to Colleagues

The professional and social relationships existing among teachers in the workplace generally remain an under-researched area. However, this does not in any way relegate the importance of cordial professional and social relationships which when well-guarded have a positive influence on the performance of teachers and the motivation of the learners in school. Teachers have individual differences in terms of their capabilities, professional skill, and socio-economic backgrounds. This is the diversity that they need to share in team work as they jointly nurture students into adults. Teamwork and cooperative teaching requires sound and regulated collegial relationships among teachers to ensure that service delivery to students is effective. The rules and regulations necessary to facilitate these relationships among teachers in Kenya are provided below. 

· Show respect to one another’s personality, social and professional integrity.
· Avoid harassment of any kind, be it by lewd comments, unwelcome body contact, crude jokes or indecent dressing in the course interaction with colleagues while on duty.
· Understand and execute their designated role on the team.
· Support the general goals of the team.
· Seek to defend the group as a way of defending the goals of the groups.
· Respect fellow teachers, professional standing and opinions to promote collegiality and be ready to offer advice and assistance especially to those beginning their career or in training.
· Maintain confidentiality regarding information about colleagues obtained in the course of professional service unless disclosure serves professional purpose or is required by law.
· Respect other teachers’ family by observing morality.
· Assist colleagues in peer review procedures negotiated and agreed to between education unions and employer.
· Participate in the promotion of socio-economic status in the school.

Article 4

Duties to Employee Organizations

Teachers are responsible for acting in liaison with the principal or head teacher to ensure smooth running of all academic programmes in the school. Accordingly, the teachers are expected to regularly and punctually attend classes as assigned; lead student discussions to cover the authorized subject matter of the subjects they teach; identify, purchase and use recommended materials; administer and mark examinations and return results with constructive comments; adhere to constructive comments made by the heads of department, senior teachers, deputy head teachers, and the head teachers. It is thus important for the teacher to ensure that the laid bureaucracy is effectively followed in the process of discharging the duties so as to avoid conflict. To this effect, teachers shall:


· Not disclose confidential matters except with authorization.
Protect and maintain employers’ property in accordance with set procedures and guidelines.
· Respect their superiors and avoid insubordination of any kind.
Not create friction among members of staff but can engage in constructive arguments.
· Conform to the code of decency in dress as generally accepted in the profession.
· Respect authority and agreements made with the government.
· Adequately and properly deliver duties in professional manner that is consistent with the policy of the Ministry of Education.
· Comply with the content of TSC Act, Labour Relations and Employment Act.
· Ensure she/he has a license and authority to teach (registered with TSC).
· Co-operate with the Ministries of education, Science and Technology in all their development endeavours.
· Comply with the Teachers Service Commission Code of Ethics in as much as it does not contravene or subvert teachers’ rights and professional expectations
· Comply with Education Act and such Amendment Acts and by-laws there from.
· Not acquire knowledge or hold a direct/indirect pecuniary interest in a firm or company applying or negotiating for contract with the government relating to matters falling within the service.

Article 5

Obligations to Community

The relationship between teachers and the community is basic to the success of the teachers’ professional performance and the general high academic achievement in schools. This relationship is manifested in organs such as school committees in primary schools, and Boards of Governors (B.O.G) and Parents and Teachers Associations (PTAs). Other groups that link the teachers and school to the community are interested parties such as churches, Constituency development committees, and Non-governmental Organizations (NGOs), among others. The relationship with these community members and agencies not only build and strengthen the school but also contribute immensely in evaluating and giving feedback to teachers regarding their professional development. It also helps to integrate teachers, particularly those from other communities, into the societal values of the communities within which they work and live. 

The feedback obtained through this interaction and relationships is then re-channelled and used to improve practice. Most research shows that family and community socio-economic background of students affects their performance in school. Accordingly the relationship between the teachers and the outer community sufficiently educates the teachers on how to deal with students in ways that respect their socio-economic backgrounds while at the same time enabling them to derive most enriching experiences from school. Accordingly, teachers Shall:

· Embody societal values and virtues.
· Respect lawful parental authority while at the same time providing guidance from professional point of view that is in the best interest of the learner.
· Strive to encourage parents to actively participate in education of their children besides supporting the learning process by ensuring protection of their children from all forms of labour that could undermine their education, physical growth and mental development.
· Demonstrate commitment and integrity in performing expected roles of enhancing development in the society.
· Act as a link between government and parents on educational matters and policies.
· Win and maintain confidence of the people as the custodian of knowledge.

Article 6

Duties to the Union

The Kenya National Union of Teachers, dating back to 1957 has a clear track record of bargaining for the Kenya teachers rights in terms of remuneration, conducive working conditions, and defence against malicious suits, dismissals, and suspension, among others. On their part, teachers have, over time been charged with the responsibility of electing officials and paying monthly membership dues. The members are also requires to attend meetings, union sponsored training workshops, and participate in union fares in order to improve their professional practice in schools while at the same time participating actively in KNUT affairs. In a nutshell, all members shall:

· Promptly pay union membership subscriptions.
· Be guided by the code of conduct of their professional organization on professional matters.
· Protect and safeguard the image of the union.
· Through the professional organization speak to their employer on any professional or conditions of his/her employment.

Article 7

Obligation to Employer

Every organization that recruits, employs and deploys staff must have terms and conditions of service. Accordingly, the teachers Service Commission (TSC), the main employer of teachers in Kenya employs teachers to work in school and middle level colleges. Upon reading and agreeing with the TSC’s terms and conditions, the new employees are posted to station across the country where they are assigned specific job duties to discharge in accordance with the given terms and conditions.

The Teachers Service Commission Code of Regulations  and the Teachers Service Commission Code of Conduct and Ethics (Legal Notice No. 137, 2003) and other institutions - based  legal document on employment that the relationship between teachers and the employer. These documents specify the professional responsibilities, social conduct, privileges, and rights of teachers including fair pay, allowances, and leaves. The documents also specify ways conflicts between the teachers and the commission can be resolved and how the TSC approaches relationship and conflicts among teachers which may affect negatively the delivery of quality services to students. In this regard the union, in asserts that teachers, in pursuance of professional commitment shall relate as follows with their employer(s):

· Facilitate interpretation of education policies to the School Management Committees.
· Provide linkage between employer (TSC) and the community.
· Collaborate with TSC in training the community on their roles in the school.
· Assist communities in mobilization of financial resources to the school.
· Act as a role model in the community.
· Sensitize communities of crucial issues such as HIV/AIDS education, population education, deforestation, food security, reproductive health education, human rights knowledge, guidance and counselling.

Article 8

Disciplinary Action

The procedures and actions specified herein concern cases of indiscipline and different levels of misconduct among teachers.  Failure to perform professional duties in accordance with the provisions in this KNUT code of ethics, or engagement in other professional activities that injure of interfere with professional performance will be regarded as misconduct on the part of the teacher and will attract disciplinary action.  The purpose of these disciplinary measures and actions is to not only intended to improve performance of teachers, but also to form a deterrent measure which ultimately inhibit misconduct.  

Although one of the employing agencies – The Teachers Service Commission (TSC) – specifies discipline measures and situations of misconduct that evoke these actions, KNUT also has vested authority to instil discipline among its own members.  Accordingly, and in line with Teachers Service Commission Code of Regulations, the Kenya National Union of Teachers Code of Ethics, the KNUT will undertake separately or in collaboration with TSC appropriate disciplinary action in the following steps:

Step One:  Oral warning in the presence of a witness.

Step Two: First written warning in which reference is made to a previous oral warning.

Step Three: Second written warning which must emphasize previous verbal and written warnings and urge the offender to reform.

Step Four: Definitive disciplinary action is taken. This ay involve invitation of the teacher(s) involved to respond to a set of allegations of misconduct in the professional line. Based on the facts on file and subsequent interview with the teacher, any of the following actions may be taken:

· Dismissal of the allegations of misconduct, clearing the teacher of any form of misconduct.
· Final warning where misconduct of a lesser magnitude is confirmed.
· Suspension form the union if the misconduct is of a serious nature.
· Expulsion from the union where the misconduct is of a gross nature, and undermining in totality the essence of professionalism in teaching.

Step Five: Appeal against disciplinary action. Each teacher reserves the right to appeal against any disciplinary action taken against him/her.  Such an appeal must be given a fair hearing.

Glossary of terms

Misconduct


A type of offence which attracts a verbal and/or warning as an appropriate corrective measure

Serious Misconduct

A type of offence which attracts a more serious measure such as suspension or termination of membership proceeded by a warning.

Gross Misconduct

An extremely serious offence that warrants immediate summary dismissal without notice. Summary dismissal is the termination of contractual relationship of union membership at the KNUT.

Learners:  This term as used in this Code refers to anyone enrolled in an institution of education for the purpose of acq
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