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1.1 BHyTpeHHMe ayanTopbl C YA0BOALCTBMEM OTMETUAN HArNAAHOCTb, MPO3PaYHOCTb U OTKPbLITOCTb

MCNONb30BaHMA cYeToB. AyAUTOPbl OTMETU/IM  BbICOKMA YPOBEHb aAMWHUCTPATUBHOIO
ynpaBAeHNA, OpraHM3auum, NPUHLMNOB MPO3PAYHOCTM, a TaKMKe MNPO3pPavyHOCTb Nnpoueaypbl
pacnopsxeHua puUHaHCoBbIMK cpeacTBamu. Pabota byxrantepa Roger Jonckeer u nomouib ero
OTAEeNa Cbirpana peLlaloLLyo poab B NOALEPHKAHMM CTOIb BbICOKOTO ypoBHA. MeToabl pacyéTta u
BHMMATE/NIbHOCTb CO CTOPOHbI OTAena crnocobcTBoBann ycnewHon pgeatenbHoctn ETUCE B
Lenom.

1.2 Cyeta ETUCE npowin npodeccnoHabHyo ayaAUTOPCKYO NpoBepKy KomnaHum Ernst & Young, yto
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cnocobcTBoBano GMHaHCOBOM HE30MACHOCTM OCYLLECTBAAEMBIX TPAH3AKLMI 1, MO C/IOBaM CaMMX
ayAuTOpOB, MO3BO/IMIO MNOMYYUTb 'MOJSIHOE W BEpHOe MpefcTaBNeHne o QGUHAHCOBOM
nonoxeHun Accoumaumm u pesynbraTax ee geaTesnbHocTM". OTBETCTBEHHOCTb, KOTOPYH Mbl
Hecém, BbICTynas B KayecTBe BHYTPEHHWX ayAWTOPOB, J/IEKUT B MJOCKOCTM o0buwe -
CTpaTerMyeckoro pPacCMOTPEHUs MNPOLECCOB, a TaKXKe KacaeTca BOMPOCOB A0JITOCPOYHOWM
¢$urHaHcoBoM 6e30MacHOCTN OpraHM3aLmu.

OtpeneHune cyetos doHaa n cyetos ETUCE sBnseTca BaKHOM COCTaBAAOLLEN MNpoBeaeHUs
MHaHCOBbIX onepaunit. [anbHeillee CylWecTBOBaHNE OpraHn3aUnm, B 3HaYNTEIbHON CTENeHM,
3aBUCUT OT NPOAOKEHMA BHElLHEro GMHaHCUPOBaHUA NPOEKTOB CO CTOPOHbI EC.

doHa

doHA, ocyLwecTBAAET CBOIO AeATENbHOCTb B KAYECTBE HE3ABUCUMOM CTPYKTYPbI.
Meponpuatns 3a 2009 pUHaAHCOBbLIN roa;:

e B KOHUe npownoro ¢$UHAHCOBOrO roda OXMAANUCH BbINAAaTbl MO MOCAeAHEMY FPaHTy B
COOTBETCTBUM C YETbIPbMSA COTNALIEHUSMM O NPefOCTaBieHnN 6e3Bo3me3aHbIX cpeacTs: "HeT
- Hacunuto B WKose" B pasmepe €82,689 mn "CoumanbHblit guanor IV" B pasmepe €87,435, a
TaKXe fABa rpaHTa oT AreHTcTBa no Bonpocam O6pasoBaHua, KyabTypbl M MpuMeHeHUs
AyanosusyanbHbix Cpeacts ObyyeHua (EACEA): "Yuntena CoumanbHoit EBponbl”, Ha cymmy B
€16,000, 1 "Yuntens HyxHbl EBpone" Ha cymmy B €18,599.



2.3.

3a Tekywmit PUHaAHCOBbLIN rog, cymma TPEX rpaHToB Oblna MosyyeHa B MONHOM OObEMe.
EBponeickana Komnccuna cokpatmaa ToNbKO CyMMY FpaHTa, BblAENEHHOTO Ha nporpammy "Het
- Hacuaumio B WKone". MocneaHnit nnaTéx bbln cokpawéH Ha €421. Bce cobpaHHble cpeacTsa
66111 nepeuncnenbl ETUCE.

MeponpuaTtna, npeaycMoTPEHHbIE YETbIPbMA COrTalEHUAMN, NOAMNUCAHHBIMUM B NPOLLJIOM
roay, 6binm 3aBepLueHsbl: "CoumnanbHbii auanor V", "lMpodeccmoHanbHbil ctpecc 1", "ELFE 2"
n "MeHpgepHoe paBeHCTBO". MTOroBble OTYETHI MO TPEM corlaleHmam 6binv npeacTaBieHbl B
Esponeickyto Komuccuio n EACEA B gekabpe 2009 roga, B asHBape 2010 roga v B dpeBpane
2010 ropa, cootBeTcTBeHHO. OTY4ET no nporpamme '"leHaepHoe paBeHcTBO" Oyaer
npeactasneH B mapte 2010 roga. PoHa oxunaaet yreepxaeHnsa Komuccmum n EACEA, a Takxke
OXKMOQeT BblaeneHne nocnefHero 4eTBEPTOro rpaHTta. OXMAaeTca, YTO UTOroBas CyMMma
YyeTblpEX FPaHTOB, B COOTBETCTBMM C COrNalleHMEM O NpPenocTaBieHMM Ge3BO3Me3aHbIX
cpepncTs, coctasuT € 285,621.

doHg noanucan TpWU HOBBIX COMNALIEHUA O NpeaocTaB/ieHUn 6e3Bo3Me3gHbIX CPeacTB C
Esponeiickoit Komuccument: "Mpodcorosbl paboTHMKOB 06pa3oBaHMa 06ecrnoKoeHbl Hacuamem
B WKone — WHTepHeT-xynuraHcteo (Hacunumell)", "CosepuweHcTBoBaHMe K [lpoBeaeHue
Otpacnesoro CoumanbHoro [Awanora (CoumanbHbii Ouanor VI)" u "OueHka BAUAHUA
3KOHOMWYECKOro KpuMsnca Ha npoBeAeHne coumanbHoro ananora B obpasosaHmum (Kpmsuc)".
Momumo 3Toro, 6bIN1O0 nognucaHo oAaHO cornaweHne c EACEA: "MexpermoHanbHoe
COTPYAHMYECTBO Y4YaCTHMKOB o06pa3oBaTesbHOro mnpouecca B 06/1acTU  HenpepbiBHOrO
06yuyeHus (Co-REG-LLL)".

MeponpuaTtna, npeaycMOTPEHHble TPeMs COr/IAlEeHUAMMU, HaAYya/IMCb B KOHLLe TeKyl,ero
¢uHaHcoBOro roga wm 6yayT 3aBeplleHbl B TeyeHMe cnegyowero ¢GuHaAHCOBOro roaa.
MeponpuaTtna, npeaycMmoTpeHHble nocnegHum cornaweHnem "Co-REG-LLL", HauyHyTcA B
mapTte 2010 roaa.

Komucena mn EACEA ocywectsman aBaHCOBble nNaaTeXum Ha cymmy B €55,723, €44,436,
€56,779 n €83,866 cooTBETCTBEHHO. TO/IbKO aBaHCOBble NaTEXM MO nNporpamme "Hacunne
1" n "Kpunsnc" 6biam nepeumcnersl ETUCE 8 2009 roay. MoCKoNbKY aBaHCOBbIE NAATEXM NO
nporpammam "CoumanbHbit Aunanor VI" n "Co-Reg-LLL" 6bian nony4yeHbl B nocnegHue OHU
Aekabps, PoHg nepeuncamn nx ETUCE B 2010 roay.

ArentctBo EBponeiickoit Komuccum (EACEA) TpebyeT 6GaHKOBCKYH rapaHTUMIO MNOKPbITUA
aBaAHCOBbIX M/aTexeil AnA pAga npoektoB. baHk ING npeaocTaBun rapaHTUIO aBaHCOBbIX
nnatexkeit ot EACEA gnsa nporpammsl: "Yuutena CoumanbHoin EBponbl” n "ELFE 2". B cnayuyae
BHeCeHMA AenosnTta ans obecneyeHna GAHKOBCKOWM rapaHTMM, HaHK ocyl,ecTBAsAET BbINAaTbl
NPOLEHTOB MO cymme aeno3uTa. Komuccma 6aHka coctasnseTt Bcero nuwb 1%. BHyTpeHHWe
ayauTopbl OTMETU/IN, YTO TONIbKO B OAHOM Cay4vae Hblna BO3MOXKHOCTb BHECEHMA AEeN03UTa, C
LUenbto nosydeHus BAHKOBCKOM rapaHTMM, 4YTO No3BOAMAO POHAY MONAYYUTb HEKOTOPYHO



2.4,
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npubbinb. PoHA 6bln BbIHYXKAEH ONAATUTLb YCAYrM OaHKa A0S MONYYEHUS NUWb OOHOM
GaHKOBCKOM rapaHTUM, BBMAY Ba*KHOCTM obecrneyeHns HeobXoaMMOro ABUMNKEHMUA AeHEeXHOoM
Ha/INYHOCTW. BHeceHWe aenosunTa B JaHHOM c/ly4ae 6bl10 HEBO3MOXKHbIM.

Cymma 6GaHKOBCKUX cbopoB B obLeN CnoXKHOCTM cocTaBuia €3,387, M npeBbicUAa CymMmy,
npeaycMoTpeHHyto broaxketom (€2780), a Takke cymmy cbopos B 2008 rogy. Komuccua 6aHka
M pacxodbl Ha ayauUT BJIEKYT 3a cobon HeusbexHble GUHAHCOBbIE 3aTpaTtbl. BHyTpeHHWe
ayanTopbl, ogHaKo, oxugatot, 4to B 2010 roay pacxodbl Ha 6aHKOBCKME cHopbl ByayT HUXKE,
NOCKONbKY He noTpebyeTca 6aHKOBCKAs rapaHTUA Mnog NPOEeKTbl, 3anaaHnpoBaHHble Ha 2010
rog,.

BaKHO, UTOBbI BCE YY4ACTHMKN CEMMHAPOB, KOHPEPEHLMIN U 3aceaHNI, KOTOpble NPOXOAAT B
pamkax npoektoB ETUCE, 6e3 npomeasieHUs nNpeabsaBasjv CBOM KBUTAHUUM M NMPOCbObI O
BO3MELLEHMMN CPeACTB. B NpoTMBHOM c/y4Yae CyLecTBYET PWUCK MOCAeAyIoWeN 3aLepiKKK
nepeuncneHna cpeacts B PoHA, NOCKObKY cama npoueaypa NepevymcieHns AoCTaTouvHO
AnvTenbHaa. BHyTpeHHMe ayguTopbl PEKOMEHAYHIOT YCTAaHOBUTb OKOHYaTesibHble CPOKMU
npepocTasieHna MHPpopMaLmMm 0 pacxosax, CBA3AHHbIX C MPOEKTaMMU.

2.6.B koHue 2009 roga aktnebl PoHaa coctasmnm €514,741.00. C o4HON CTOPOHbI, NMPU3HATENBHOCTb

2.7.

2.8.

3.

CO CTOPOHbI OOLWECTBEHHOCTN nNpeacTaBinaeT 60/blyld UEHHOCTb, C APYro CTOPOHbI,
HeobxoaMMO Npu3HaTh, YTo PoHA MMeeT A0/IrOCPOYUHbIe 065A3aTeNbCTBA Ha 3Ty e cymmy. Kak
6bl TO HM Obl1O, NPUATHO Habnwaatb, 4To POHA HAXOAUTCA B MPOYHOM U YCTOMYMBOM
dunHaHcoBOM NonoxeHun. Fog 6bia1 3aKOHYEH C MUHMMaIbHBIMK NoTepAMK B pasmepe €45,36.

Ctout 0cob0 0TMETUTb NPOPECCMOHANN3M COTPYLHMKOB, KOTOPbIE BCEraa npuaaratoT yCuams
LANA TOro, 4Tob6bl NPMBAEYD MAaKCMMaIbHOE KOIMYECTBO MPaHTOB MOCPEACTBOM OTCAEKUBAHUA
NOTEHLMANbHO NPUBLINBHBLIX NpoekToB Ana PoHaa, a Takke o6pawaloT BHMMaHWE Ha
uenecoobpasHocTb 3aTpaT. KOMMNETEHTHOCTb, HaBbIKM U COBMECTHbIE YCUAUA COTPYAHMKOB, a
TaKe MOCTOAHHbIA MOHWTOPUHI CNOCOBCTBYET MOHMMAHWIO MPOLECCa OCYLLECTBAEHMSA
onepaumii, Ha NpoBeAeHNEe KOTOPbIX OKa3blBaeT BAUAHME paboTa pas/IMYHbIX areHTCTB.

HecmoTps Ha To, YTO B X04e BHYTPeHHero ayauta 6blia 3amedyeHa HeZoOCTaloWan NpPoBoOAKa
(BproccenbCkuii permoHanbHbli Hanor Ha cymmy meHee €100), paspaboTaHHbIN 6roaxeT
KakeTcs BNoJjiHe PeasiuCTUYHbIM U BbIMOJAHUMbIM.

ETUCE-CSEE

3.1 YBenuueHue cymmsbl cbopos c 0,313 B 2008 roay Ao 0,324 B 2009 roay NpPUBENO K YBEANYEHUIO

noxonos ¢ €816,754 B 2008 roay ao €856,411. CooTBeTcTBEHHO, 06pa3oBanca U36bLITOK B
pasmepe €30617. MNo cpaBHeHUto ¢ gedmuntom B €33,641, CNOKMBLUMMCA 3a NOCeLHNE roapl,
ceiyac cuMTyauma yaydwnnach.



3.2 OcCHOBHOW NpPeAnoCbIIKOM COKpalleHWA pacxodoB cTan 6onee TWaATeNbHbIA KOHTPOAb Hapg,
pacxogamum Ha cofiepyaHue nepcoHana. BHyTpeHHMe ayamMTopbl MPUBETCTBYIOT OCYLLECTBAEHNE
f6onee TWATE/NbHOrO KOHTPOAA, HO, B TO JKe Bpemsa, NPOAO/KAOT BblKa3blBaTbh
06€eCnoKoeHHOCTb TeM, YTO, B KOHEYHOM UTOre, OCTaBLUMECA COTPYAHUKM MOTYT He CnpaBuUTbCA
¢ ysenuumsatowmmea obbemom paboTbl. B cBA3M € 3TUM, ayauTOPblI PEKOMEHAYIOT Aep’KaTb
CUTYaUMIO NoA KOHTPOJIEM.

3.3 OcHoBHy 4YacTb pacxogos ETUCE cocTaBnAaloT npeacraBuTeNbCKME pacxodbl M pacxogbl Ha
copep)kaHuMe nepcoHana. MeponpuaTnA, NPOBOAMMbIE B pPaMKax pPas3IMYHbIX MNPOEKTOB,
NpUHOCAT onpeaeneHHyto Bbirogy ETUCE.

3.4 B HacToAllee Bpems, B COOTBETCTBUM C YCTAHOBJIEHHOW npoueaypon BHeceHus cbopos, El
ocylLecTBAAeT peryaspHble Bbinaatbl. B  nonHomouma ETUCE He BXOAUT: KOHTPOJb
nHbopMaumnm, NpeacTaBieHHON B CYET - GaKType O BHECEHHbIX YIEHCKMX B3HOCAX, KOHTPO/b
[OCTOBEPHOCTU AaHHOW MHPOPMALLIMK, A TaKXKe OKasaHWe BAUAHUA Ha cObop YNEeHCKUX B3HOCOB
B NonHom obbeme. Jlioboi cbon B cucteme El BamnseT Ha cymmy cbopos ETUCE. BHyTpeHHMe
ayaAnTopbl 3HAOT 0 TOM, YTO El NnpoaokaeT o6HOBAATL MHGOPMALUIO, NPEACTAaBAEHHYIO B CYET
- baKType, a TaKKe 06palLatoTCsa KO BCEM YJIEHCKMM OpraHmnsaLmam ¢ Npocbboli o coaencTenu.

3.5. B nocnegHue rogpbl NPUCTasibHOE BHUMaAHWNE yaenAeTCcA KOHTPO/1KO Haj pacxXxodamu.

4. 3aKknroueHue

BHYTpeHHWe ayAnTOpPbI BbICOKO OLLEHWIN YETKOCTb U CTPYKTYPUPOBAHHOCTb MHbOpMaLmn. Brarogapa
YCUAMAM CEeKpeTapuaTa, B TEKYLLEM rofy, B OTIMYME OT npeaplayliero, HabawogaeTca HeboIbLIOoM
npoouumnT 6HanaHca. BHyTpeHHME ayamuTOpPbl MOOMMUTE/NbHO OLEHWAWU BKAKOYEHME MyHKTa 06
aMOpPTU3aLMN  OCHOBHbIX CPeAcTB, 4YTO B AanbHewem 6OygeTr cnocobcTBOBaTb 3ameHe
obopyaoBaHuA.

AVLI,VITOpr nognepxuBarT CTpem/sieHne UCNoNb3oBaTb BCe wUmerowmeca BO3MOXHOCTKM  ANA
yBe/INYEeHNA CYMMbl CpeacTB, rnonyvyaemoix oT Komuccum EC yepes ¢'OH[],, HO, B TO e Bpems,
OTMEYatoT, YTO BO3MOXHOCTU nNpuBievYeHnAa cpeacrts He 6e3|’paHMLIHbI.

B 3aknitoueHne ayanTopbl XoTenm 6bl no6narop,apMTb BCeX COTPYAHWUKOB 3a UX No4AePXKKY N NOMOLb

B COCTaBNEHUM OAHHOIO OTYETA, A TaKXKe 3a UX I'IpO(I)eCCMOHaﬂVBM B pacnopAxXeHun cpegcrtsamun B
Te4yeHwune Bcero roaa.

Brian Cookson Rudy Van Renterghem



