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Draft common EIE – ETUCE Action Programme 2010-2013
This action programme replaces the separate EIE and ETUCE programmes introducing a consolidated and coordinated version. It shows general Pan European issues as well as specific EU issues to follow in the coming period. Furthermore actions in form of meetings, projects etc are shown common for both indicating as far as it is possible that all unions in Europe will be incorporated.
	            General European issues
	               Specific EU Issues

	                                                                  Education policies

	                                                                   General Education and Quality

	Campaign against the effects of privatisation on education.

Campaign against the effects of the Economic Crisis on education
Promote the new European policy on early childhood education through publications and meetings.
Undertake further study of the organisation and funding of early childhood education in C&E Europe.
Develop responses to OECD surveys and reports.    
Monitor the implementation of the PISA study and seek to influence its format and impact on teachers
Monitor the work of UNESCO and its impact on education in Europe and  the work on the survey of teachers.  

	Monitor and get involved in the process of designing of the new Indicators 
and the updating of the current Indicators in accordance to the new Benchmarks 
adopted for E&T2020.

Follow the work of DG Education and Culture on Early Childhood Education 
teachers and cooperate in the preparation of the study on key competences 
for ECE staff by NESSE. 

Monitor the launching of expected future initiatives on early language learning
 and seek influence during the establishment of a Thematic Group on 
pre-primary language learning.

Monitor EU developments on learning mobility and take action on the White
 Paper or Action Plan expected in 2010.

Follow-up developments on reading literacy and in particular Commission 
study on parental involvement in literacy and seek participation in the Commission 
High Level Expert group on reading literacy.

Monitor the work of and explore opportunities for contacts with the new European
 Agency on special needs education.

Continue representation in the Key Competences Cluster (active until mid-2010)
 and seek participation in the new expert group on learning to learn indicator.

Research, involvement and influence on the Commission initiatives on
 entrepreneurship and creativity education.

Continue the ETUCE Quality Panel’s monitoring of initiatives in relation 
to the Education and Training 2010 Process.

Optimise the influence on the new Framework Programme Education and 
Training 2020 and work for permanent  national follow-up structures.



	Meetings, projects and studies / surveys:

Organise a seminar on ECE in Europe

Explore the opportunities for developing an EU-project on Public / Private 
Education.


	                                                                    Vocational Education and Training

	Undertake a study of the key issues in relation to recognition of teaching qualifications in VET, integration of VET with general education, comparability of VET qualifications with general education qualifications, recognition of prior experience and qualifications in VET.
	Monitor and participate as social partner in the Copenhagen Process being 
part of the 2020 Process and follow-up on the Bordeaux Communiqué.

Monitor and inform about the European Commission’s research and 
production of guiding materials aimed at referencing national systems to 
the EQF and the Bologna Framework.

Follow-up on the implementation of ECVET at national level.

Monitor and inform on the developments of guidelines on the validation 
of non-formal and informal learning.

Develop policy on Quality Assurance in Vocational Education & Training
 following up on the adoption of EQARF for VET.

Investigate and follow-up on the results of the work of the “New skills for new
 jobs” expert group on skills upgrading and skill forecasting and seek influence
 in the one-off peer learning activity to be organised.

Renew ETUCE policy paper on VET giving a comprehensive response to the 
development of VET within the 2010 Process. Set up working group.

Continue cooperation with the ETUC on representation to CEDEFOP and the 
Advisory Committee on Vocational Training (ACVT) and the Advisory Committee 
on EQF.



	Meetings, projects and studies / surveys:
Undertake a study of the financing of VET and, in particular, of the increasing involvement of private providers in VET.     

Seek opportunities and coordinate with member organisations ideas for a new project
 on VET teachers’ professional development together with EFEE.

Undertake a seminar on terms and conditions for Teachers and Trainers in VET

	                                                                       Higher Education and Research

	Bologna (BFUG) – participate in the Bologna Follow Up Group, in related sub-groups and in seminars and conferences (including the Ministerial Conferences in Budapest-Vienna in 2010 and in Bucharest in 2012), organise activities as required, undertake a survey on the development of teacher education under the Bologna Process reforms.
Engage in relevant and appropriate activities with ESU. 
Continue to follow and influence Bologna Process via interaction with all members. 

	Continue to monitor and influence EU policies on higher education and research
 through the 2020 process. 

Continue to monitor and influence all relevant EU communications and consultations.

Strengthen higher education within the Education & Training 2020 process and continue cooperation with partners in the process.

Monitor and evaluate developments in the European Institute of Technology.

Continue representation in - and exerting influence on the European Qualifications Framework – EQF.

Continue representation in the EU cluster on ‘The Role of Universities in the 
Europe of knowledge and continue following and influencing the Modernisation Agenda for Higher Education in EU.
Coordinate actions with HERSC


	Meetings, projects and studies / surveys:

Standing Committee (HERSC) – convene two meetings annually

organise a higher education and research caucus prior to the Conference/General Assembly in 2013

Continue representation in the Commission cluster on higher education



	                                                                               Trade and Education

	Continue the Campaign against GATS
Monitor the effects of the new treaty in relation to developments in GATS. Continue to monitor the related meetings in DG Trade
                                                                                  Life Long Learning

	Meetings, projects and studies / surveys:

Organise lobbying activities with European governments

	                                                                            Life Long Learning ( LLL)

	Follow up on the Survey on Life Long Learning and implement the strategies in Europe
	Research into the opportunities provided for lifelong guidance at EU level and get involved in the work of the future Thematic Network on lifelong guidance of the Commission.

Promote the setting-up of national follow-up structures in member states and the involvement of member organisations.

Explore and research on the implementation of the National Lifelong Learning 
Strategies (NLLS) and teacher trade unions’ involvement in this process.

Continue the work on the
 “Framework of actions for the lifelong development of competences and qualifications” in relation to a sectoral dialogue in education.

Monitor the planning of new generation of Community education and training programmes beyond 2013.

Develop a comprehensive draft ETUCE response to the Commission on LLL policy. Set up working group.

Reach agreement with ETUC on working with the different LLL issues and representing ETUC.




	Meetings, projects and studies / surveys:

Incorporate LLL in an education seminar in the period.


	Teacher Education and Qualifications

	Follow and monitor the debate about teacher education especially in OECD and related international fora.
	Follow-up on the dissemination and implementation of the ETUCE Policy Paper on Teacher Education in Europe.

Monitor future EU initiatives on the professional development of teachers and trainers and in particular policy guidelines on induction period for teachers, selection of candidates for teacher education and new pathways into teaching.

Research and monitoring of EU developments on school leadership.

Continue representation in the EU Cluster on Teachers and Trainers and its successor under the E&T 2020.

Bring teacher education into the Sectoral Social Dialogue.



	Meetings, projects and studies / surveys:

Develop and propose to the Commission/ Parliament an EU project on a European Teacher Training Institute – set up working group with member organisations and relevant institutions.

Explore new funding opportunities for a project on teacher education and mobility in Europe.


	New technologies and distance learning

	
	Implementation of the ELFE 2 Policy Recommendations.

Monitoring and follow-up on how the ELFE 2 recommendations are implemented at national level by member organisations.

Explore and monitor EU initiatives linked to enhancing the potential of ICT as a lifelong learning enabler.

Continue investigating, monitoring an informing on research on how skills and competences are supported by ICT.

Explore opportunities for cooperation and mutual learning with national Teacher Education Institutions on how teachers are prepared for using ICT in their teaching.

Continue ETUCE representation in various stakeholders’ and European Commission forums and groups on ICT education, digital competences, etc.



	Meetings, projects and studies / surveys:

Explore funding opportunities for a new ELFE project aiming mainly at teacher education and professional development linked to the acquisition of digital competence and use of ICT in the teaching and learning process. 



	                                                                                 Equality issues

	Monitor the implementation of equal pay in Europe.
Monitor and seek to influence the adoption of legislative frameworks by national governments in Europe for the promotion of equity in society.     

Monitor the effectiveness of the provisions for the representation of women in the Pan-European structures; encourage the candidature of female candidates in the regional structures. 
Establish and maintain a network for women representatives in member organisations.

Organise activities with a focus on minority rights.
Examine curricular and other issues affecting migrant children.
Examine the impact of faith and/or religious practices on equality issues in education. 

Actively participate in global projects such as the EI surveys on the status of women and on the rights of LGBT and indigenous peoples; EI’s First World Women’s Conference; international action days (8 March: Women’s Day, 7 October: Decent Work Day, 25 November: Violence against Women); and the EI delegation to the UN CSW. 
Facilitate the further development of democratic independent teachers unions in CEE Europe by undertaking appropriate training programmes in consultation with member organisations.

Promote the EFA aims in Europe


	Continue monitoring and lobbying the European Commission on non-discrimination issues and seek influence in their work following the example of the Mapping Study on Trade Union anti-discrimination practices.
 Monitor future developments in relation to the proposal for Directive on anti-discrimination outside employment as well as on Directive on maternity leave and inform member organisations
.Monitor and inform on developments at EU level on the education opportunities for migrant, disadvantaged and ethnic minority children. Continue the implementation of the ETUCE Action Plan on anti-discrimination.
Start the implementation of the ETUCE Action Plan on gender equality and research into the field of reconciliation of work, private and family life.
Continue cooperation with ETUC on gender equality issues and European social dialogue developments in this field.

Continue representation at the Fundamental Rights Platform of the EU Fundamental Rights Agency.



	Meetings, projects and studies / surveys:

Organise an annual meeting of the Standing Committee

Organise a meeting of the women members of the Regional Committee/Executive Board prior to each of its meetings

Organise an equality caucus prior to the Conference/General Assembly in 2013

Organise a seminar on GLBT issues in Europe for members

Undertake a study of the impact of migration on education in Europe
Prepare a study on violence against women in the workplace, based on the information and data provided by member organisations
Explore new funding opportunities (expected in the beginning of next year) for developing a new project on non-discriminatory quality education for Roma children, including a seminar on EU and minorities.

Explore opportunities for new project application to accompany the implementation of the ETUCE Action Plan on gender equality.

Develop with member organisations and release leaflets to raise awareness on topics identified by the Equality Committee and Caucus


	                              Teachers: Management,  working conditions, social protection and health & safety


	Continue the work on the development of an instrument for gathering information, evaluating and comparing teachers’ salaries in collaboration with research agencies.

	Monitor the developments regarding the EU legislation on :

- Working Time

- Parental leave

- Portability of supplementary pensions

- Equal opportunities for men and woman

- Reconciliation family/work life  

Discuss the issues of stress, violence and harassment with the EFEE within the Sectoral Social Dialogue Committee as scheduled in the agreed Work Programme for 2010-2011 

Follow up on the revised Action Plan on Work-Related Stress from the project Teachers Work-related stress implementing the ETUCE Action Plan and the European Autonomous Agreement on Work-related stress with a research study on risk assessment concerning teachers’ work-related stress. 

Expand the partnership with the European Agency on Occupational Health and Safety within the campaign on Healthy Workplaces and future campaigns on Occupational Health and Safety.

Propose to the European Commission that Eurydice/Eurostat undertakes a special survey on teachers’ working conditions and that they develop status indicators.

Follow up on and implement the Autonomous Framework Agreement on Harassment and Violence at work with the ETUCE implementation guide for teacher trade unions with a special focus on new threats such as cyber-harassment.

 Investigate and report on the concrete relations between career development and performance related pay systems in EU. Prepare ETUCE policy position.

Continue the ETUCE Network on Working Conditions.

	Meetings, projects and studies / surveys:

- Establish a working group to advise on issues relating to school leadership
- Apply for a joint ETUCE/EFEE project on stress, harassment and violence.
- Seek funding possibilities for a project on stress at the workplace, to examine risk assessment of work-related stress in all EU/EFTA and candidate countries. (EU project)

- Continue Joint EI/ETUCE research survey on teachers’ pay (with ETUI).

- Set up working group to investigate and to prepare ETUCE position on teachers’ pensions / pension systems within the EU.

- Undertake a survey on Social Protection provisions and member organisations’ supplementary activities / arrangements (e.g. insurance arrangements) for teachers in the EU and the wider Europe, in cooperation with member organisations

- Undertake a seminar on Teachers’ Pay.

- Continue and animate: Working Conditions electronic Network on Health and Safety to include work-related stress issues and violence and harassment at the workplace
-Assist member organisations in relation to negotiations / conflicts with governments / employers when asked.
-Continue representation in ETUC working groups.


	                                                                                     Social Dialogue


	Explore the possibilities to connect the Sectoral Social Dialogue in Education with all member unions in Europe.

	Agree with the EFEE on a joint production (Agreement, Recommendation, Declaration...) on the basis of the agreed Work Programme 2010/2011 

Implement  the EU Social Dialogue in beginning 2010 on the basis of the agreed Work Programme

 Support the ETUCE member organisations to coordinate nationally to appoint one delegate for the ESSDE

Continue the national lobbying to improve the employers’ representation at national and EU level

Support the EFEE for the improvement of its Higher Education representation  

use the political benefit of the EU Sectoral Social Dialogue Committee for Education to strengthen social dialogue in countries outside EU/EFTA

Continue representation in Trialogue meetings with the ETUC.

	Meetings, projects and studies / surveys:

- Carry out the new ETUCE/EFEE project “Performing and Improving the Sectoral Social Dialogue in Education”.
-Apply for a joint ETUCE/EFEE project on one of the 3 Work Programme themes (Quality, Demography, ET 2020).  

- Achieve project: Strengthening European Social Dialogue in the Education Sector V 

- Undertake annual High-level Social Dialogue seminars for member organisations in EU 15, EU 12 and none EU countries.



	                                                                                  Mobility of Teachers

	Continue the work already done on mobility especially in Higher Education.

	Continue monitor how National Qualifications Frameworks (NQF) will connect to the EU European Qualifications Framework (EQF).

Monitor the results of the Commission Green paper on learning mobility and its impact on teachers’ and teacher students’ mobility.

Continue monitoring and assessing the impact of the Directive on professional qualifications: mutual recognition of the regulated professions to ensure free movement, and undertake a consultation with member organisations concerning a possible European platform for recognition.
Continue monitoring the implementation of EUROPASS.

	Meetings, projects and studies / surveys:

Explore opportunities for proposing a project including a survey on teacher mobility in the EU with relevant partners.



	                                                                 Human and Trade Union Rights issues

	Support unions which are threatened and impeded from carrying out normal union activities

Support members of unions whose human or trade union rights are being denied to them

Assist member organisations in prosecuting complaints through the EU, Council of Europe and ILO mechanisms about breaches of human and trade union rights.

Undertake urgent action appeals on behalf of unions whose trade union rights are being denied.



	Meetings, projects and studies / surveys:

Provide training for member organisations in dealing with breaches of human and trade union rights


	                                                                                                            The Lisbon Process


	Follow the development of enlargement and especially the need for assistance in countries approaching the EU .

Follow and participate in the evaluation and redirection of the Lisbon Process with a view to safeguard education as a public good with free access and high quality teachers.

	                                                                Education and Training 2010/20 Process


	
	Continue the representation in the Education & Training 2010/20 Coordination Group (ETCG).

Continue monitoring the implementation of Education and Training 2020 and respond to the European Commission’s initiatives.
Seek opportunities for ETUCE representation in the future thematic working groups (former Clusters) and other expert groups within E&T2020.

Seek opportunities for ETUCE involvement in expert groups on future indicators, such as learning to learn, employability and mobility.

Promote participation in the one-off peer-learning and/or study visits organised at national level in the frame of E&T2020.

Start cooperation with European Federation of Education Employers on E&T2020 and its implementation.



	                                                                                                              Council of Europe

	Participate in appropriate CoE activities and committees
Develop relations with the CoE Standing Committee on Education    
Continue to participate in the CoE Standing Committee on Higher Education
Continue representation in relevant forum and committees and the Conference of OING.


	Governance, administration and information

	Organise a Conference/General Assembly in 2013     
Organise two meetings of the Regional Committee/Executive Board per year    
Organise two meetings of the Bureau in addition to meetings prior to Committee/ Executive Board meetings    
Organise an annual meeting for organisations from Central and Eastern European countries
Publish regular newsletters and information bulletins and reports    

Circulars on Education & Training 2010/20

Specific ETUCE Project Reports and Factsheets 

ETUCE Website 



	                                                                                                                EU Projects

	Continue developing projects to support the EI / ETUCE action programme when applicable and convenient, in relation to possible EU funding.

Monitor and continue to provide information to member organisations concerning the new generation of programmes for 2007-2013.

Provide information to member organisations on the extended national possibilities for education projects funded by the European Social Fund (ESF), advising models of cooperation with national ministries.

Provide information to strengthen ties between member organisations and National Programme Agencies.
Inform about possibilities for funding through partnership agreements with the EU for countries outside EU.
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