Activity Report COM 2014

Unite for Quality Education Campaign

The main task for the Communications Unit in 2013 was the development and implementation of the Unite for Quality Education campaign. To this end, the unit developed and elaborated the communications strategy for the campaign and lead the design, development and deployment of the campaign hub, www.unite4education.org. In addition, the unit designed and produced collateral such as banners, posters, stickers and buttons etc. The unit was also instrumental in facilitating the launch events in Paris and New York, developing materials and outreach activities.
[press releases]

[videos]

[culmination events]
[5oct]
[Montreal conference]
EI Main Web Portal

The EI Web Portal aims to be the core channel of communications between Education International, its member organisations, individual education workers and the public. To this end, 337 news items, 25 in-depth policy articles, and 11 event pages were published on the main portal in the course of 2013. Moreover, the Communications Unit assisted in the development and implementation of 9 surveys, making use of the open-source on-line survey tool, Limesurvey [plus other surveys]. Throughout the year, technical maintenance of the portal was undertaken to eliminate software bugs and further enhance usability both of the backend and the frontend.
Worlds of Education and Regional Bulletins Online

Around the globe, communications habits change and evolve rapidly. Over the last few years, not only has the pace of interaction and media consumption accelerated, but also are the manifold communities and interest-groups that have sprung up on the internet becoming ever more powerful opinion leaders and influencers, transforming the way people consume media. In the light of these developments, we assessed our flagship magazine, and worked on a fundamentally new concept to make Worlds of Education and the different Regional Bulletins even better and more efficient, transforming them into an online magazine. Disseminating the magazine and its content in such a way immediately increases the impact our work has, and enables us to distribute EI’s views and opinions more widely and easily. New magazines were launched throughout the year, and the code structure of the new tool refined continuously.
Social Media and Online Services

The impact social media can have for awareness-raising and community building makes engagement through the different channels and services available today essential for the success of advocacy work-flows. In the course of 2012, EI not only maintained its presence in established services such as Facebook, Twitter, Youtube and Flickr, but also engaged with its target audiences by maintaining accounts with up-and-coming social media sites such as Google+, Pinterest and Tumblr. Timely updates to these accounts were ensured by refining and maintaining a dlvr.it instance and a Hootsuite account. In addition, a Twitter account for the General Secretary was created and updated on a continuous basis via Buffer and Tweriod. Moreover, to make the presentation of EI publications more attractive and offer reading possibilities for users wishing to utilise tablet computers or e-readers, an account with Issuu was updated on a continuous basis, making a large number of EI publications available on-line.

Electronic Outreach

In 2011, we sent out various electronic newsbriefs, such as In Focus, Staying United, CONNECT, the ETUCE Newsletter, and TradEducation. The total number of subscribers at the end of 2013 reached 19,756, to which 76 newsletters overall were sent in the course of the year. Many templates were redesigned in the course of 2013 in order to add social media sharing possibilities and refresh the look and feel. Moreover, XX press releases were issued electronically, making use of a global database of press contacts.
EI Subsites and Online Campaigns

World Congress 2015 – Website and Registration System

The huge success of the World Congress in Cape Town in 2011 established the web as primary communications channel for Congress preparation, publicity and organisation. To streamline this facility even further, the Communications Unit has started refining the usability design and information architecture of the different modules and features. The frontend was developed throughout 2013, the development of the backend will start in early 2014.
Online Campaigns

The web is an important platform for campaigning and EI ensures that all its campaign efforts contain a strong web element. Examples of EI campaigns such as Global Action Week, World Day Against Child Labour or World AIDS Day all made use the web as an interactive tool to communicate with member organisations. Other campaigns made use of dedicated web properties in a variety of ways to increase EI’s visibility and expand its support base further into the education community, such as the following:

· World Teachers’ Day
Over the last years, EI has received increasing feedback from grassroots teachers and students during WTD. This year, the unit cooperated closely with UNESCO to facilitate the launch of a new WTD page, www.worldteachersday.org
· Teacher Migration
The 6th World Congress mandated the EI Secretariat to develop a campaign around the issues of migrant teachers. The Communications Unit facilitates and accompanies the design and development of the campaign website.
· Teachers Advancing a Rights Culture
EI partnered with the American Federation of Teachers to initiate an international project o advance human and trade union rights. As one of the three main pillars of the project, communication and community building (especially through social media) are essential and important elements of the TARC project and will receive special attention in the evaluation of the project. The Communications Unit developed a web space to provide a place where information about activities and resources may be aggregated, not only in order to make information accessible and to facilitate reporting, but also to provide a platform to give global visibility to national activities (without national partners losing ownership or project partners being excluded) and to archive all materials and reports on outcomes. Based on the EI web portal’s infrastructure, the proposed web space has a modular, networked structure. As the cultural, organisational and technical situation in the project countries will vary considerably, the country modules can be adapted to the needs of the cooperating partners in the countries concerned. They can be revised and integrated subsequently into the existing global structures. Complimentary to these information hubs, social media streams can be developed and implemented to take advantage of opportunities for participating in both national and global social media.
· On the move for equality
Preparations took place throughout 2013 for the next EI World Women’s Conference. The Communications Unit facilitates and accompanies the design and development of the conference website. In addition, the unit developed a communications plan and collateral for the conference.
· Global Education Conference
Preparations took place throughout 2013 for the Global Education Conference. The Communications Unit facilitates and accompanies the design and development of the conference website. In addition, the unit developed a communications plan and collateral for the conference.
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