Bridge vs. Reality: a study of Bridge International Academies’ for-profit
schooling in Kenya, uncovers large discrepancies between the claims
made by the company and the actual services it provides.

The claims can be plausibly viewed as part of a marketing strategy to entice
governments, international development agencies, donors and, ultimately,
unsuspecting parents to support its business.

Bridge International Academies (BIA) is found to offer poor quality education
at an unaffordable cost denying learners their right to quality free education.

This summary derives from Bridge vs Reality: a study of Bridge International
Academies for-profit schooling in Kenya. The report is based on interviews
with key stakeholders, guestionnaires and documentary analysis made
during 2016. The report can be found here.


http://tinyurl.com/Bridge-vs-reality

Quality education?

BIA’s claims Reality

71.5% of teaching staff
were unqualified.

BIA gives teachers a 2-5
week training course whi-
ch focuses on how to use
a tablet (‘nook’) and how
to market BIA schools
rather than pedagogy.

Teaching staff work
over 59 hours per week
and are given no
official breaks.

Salaries range between
USD88.8-118.5 per month
and 90% of the teachers
expressed fears over
their job security. 85%
stated that they would
prefer to work in a public
school

Teaching staff
complained that scripted
classes and remote
management meant they
had no voice at school.
65% noted they had low
morale at BIA.




BIA’s claims Reality

Teaching staff
complained that
curriculum material
was not relevant for the
KCPE exam

The curriculum used by
BIA is not recognised
by the Kenyan
educational authorities.
"It's not examinable in
the KCPE. This brings a
lot of confusion”.

Teaching staff can be
penalised for failing
100% adherence to the
nooks.

“A teacher only once
failed to use the tablet
and used a book (...)
she was dismissed”.
“We are not allowed to
use KIE books. If we
are found using KIE
materials, our salary is
deducted for that day”.

Keeping costs low
rather than ensuring
quality learning
infrastructure seem
more important.
Corrugated iron roofing,
wooden posts and wire
mesh covered open
windows make the
classrooms “very cold
for children”.




Equity and
Accessibility?

BIA’s claims Reality

Total BIA cost can be up
to USD20 a month.

Learners whose parents have not
paid their fees on time are ex-
cluded from class or sent home.
Deductions are made from teachers'
pay if learners owing payments are
found in their classes.

BIA has an entrance test.
Teachers suggested that learners
who do not attain 70% in each
subject examined are asked to enrol
in a lower grade or advised to go to
another school. Some suggested
that disabled children could not be
provided for at BIA.




‘Affordability’?

BIA’s claims Reality

60% of families in the
communities where BIA operates
cannot afford to send two
children to the school without
spending at least 20% of their
income in school fees.

Sending three children to BIA
could require between 27% and
34% of a household’s income.

58% of the parents indicated that
they struggled to pay the fees.
64% admitted to having borrowed
money to pay for school costs,
whilst others claimed that they had
to sacrifice other basics such as
electricity or healthcare in order to
pay school costs.






