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Early Childhood Education Action Plan: 2016-2019
Introduction 

The 7th Education International (EI) World Congress, held in Ottawa, Canada, from 21 to 26 July 2015, adopted a Resolution on Early Childhood Education (ECE), reaffirming the 1998 Congress Resolution on ECE, the ECE Strategy adopted by the Cape Town World Congress in 2012 and the activities of the EI ECE task force. The Ottawa Congress Resolution mandated the EI Executive Board to establish an ECE Advisory Body to support EI to carry out the following tasks:

1. Coordinate and organize ECE activities, share knowledge and experiences;
2. Promote research on ECE and, in particular, on a play-based curricula;
3. Continue research into the causes and consequences of the privatization and commercialization of early childhood education around the world;
4. Promote the ILO’s Policy Guidelines on the Promotion of Decent Work for Early Childhood Education Personnel;
5. Improve initial education, continuous professional development and decent working conditions for ECE teachers.

This Action Plan outlines the activities of the ECE Working Group (Advisory Body) from 2016 to 2019. These activities are derived from the 2015 ECE Congress Resolution and the 2012 ECE Strategic Plan and informed by the Sustainable Development Goals (SDGs), in particular, SDG4 on Quality Education and the Education 2030 Framework for Education, adopted by the United Nations (UN) and UNESCO in 2015, respectively. 



Priority 1: 	Promote ECE within and among EI & EI member Organizations/education unions

	Strategy
	Action Points
	Target date/
Time frame
	Responsible
	Expected Outcomes 

	Create/Maintain/Strengthen:

· ECE Working Group

· ECE regional Working groups 

	· Contact all ECE WG members 
· Share the Action Plan for comments
· Adopt Action Plan

	
2017 - 2019

	
EI Secretariat

EI Regional Offices

EI affiliates 

WG members


	· Action Plan finalized and shared with EI Executive Board
· Progress reports shared with EI Executive Board
· ECE WG is active and operational 
· Members share information, strategy and programmes related to national contexts


	
	· Contact EI Regional offices, including North America and Caribbean, about the status of the regional ECE WGs
· Contact all Regional ECE WG members
	
	
	· Regional ECE WGs are active and (re) established
· Increased cooperation between regional structures, ECE WG and EI Secretariat 


	Create a platform to facilitate and allow wider networking and communication among affiliates on ECE

	· Build an online platform for the ECE WG 
· Identify EI affiliates with ECE portfolio through short survey (working conditions, number of personnel etc.)
· Identify a focal point within unions 
· Update the platform on a regular basis
	
	
	· Increased exchange of information and communication 
· Active and regularly updated platform
· ECE WG members committed and sharing information on the platform
· Online platform created
· Database of EI affiliates with ECE membership created
· Focal points are identified within EI affiliates


	Sensitize and raise awareness of and the importance of  ECE within and among EI affiliates 

	· Develop brochures/flyers/email bulletin with ECE related activities 
· Increase and/or establish North-South, South-South cooperation between/among unions
· Support and strengthen unions’ activities on ECE
· Provide training for union leadership on promoting ECE issues and ECE educators

	
	
	· 100 % of the EI membership is aware of the importance of ECE and EI’s work on ECE
· Sensitization campaigns/activities organized 
· ECE issues are covered in development cooperation meetings and programmes
· Cooperation established at global, regional or/and sub-regional levels
· ECE is recognized as a separate programme by EI e.g. Further and Higher Education and Research
· Union leaders are trained on the promotion of ECE


	Support and mobilize affiliates to organize ECE teachers and educators 

	· Support affiliates in the Organisation and recruitment work
· Support and strengthen union’s activities
	
	
	· More EI affiliates are mobilizing ECE sector workers by 2019 against the number in 2017-2018
· Where necessary, Constitutions of EI affiliates are adapted and revised to reflect the new membership, 





Priority 2: Advocate for public provision and universal access to quality ECE

	Strategy
	Action Points
	Target date/
Time frame
	Responsible
	Expected Outcomes 

	Advocate for public provision and investment in ECE 
Promote equitable and inclusive access to ECE 
Campaign against the privatization and commercialization of ECE
	· Continue advocating for public provision of ECE
· Challenge privatization and commercialization of ECE and ensure that the ECE sector is included in EI’s Global Response campaign 
· Build the capacity of EI member organizations with ECE personnel to fight privatisation of the ECE sector
	2017 - 2019


	EI Secretariat

EI Regional Offices 

WG members
EI affiliates


	· Capacity of unions on using evidence-based advocacy is increased
· ECE sector is represented, consulted and included in Global Response work
· Resources for teacher/educator members and for affiliates’ work with governments to promote the ECE sector are developed

	Advocate for the:
· full implementation of  SDG 4.2 

· full implementation of the ILO Guidelines 
	· Provide SDG – Education 2030 advocacy training and materials
· Monitor national, regional and global progress towards the full realization of SDG  4.2
· Build the capacity of unions to advocate for the full realization of  SDG 4.2 
· Build the capacity of union leadership on the importance and use of ILO guidelines
· Develop a training manual on “ILO guidelines” for “union-leadership”
	
	
	· Advocacy materials, including the work undertaken by affiliates, developed and shared with affiliates 
· Progress factsheets are developed and collected every 6 months to 1 year from members to feed into the progress of SDG 4.2 implementation
· Capacity of EI affiliates  to advocate for the implementation of ILO Policy Guidelines developed
· Training manual on the use of ILO guidelines developed for and by unions
· Webinar or podcast on the use of ILO Guidelines by EI members is developed

	Engage and build strategic alliances with  intergovernmental agencies, civil society organizations and government entities on their work on ECE and ECE personnel 
	· Join new and existing networks and collaborations at national, regional and global levels
· Members to participate in activities/events 
· Engage, build and maintain strategic alliances
· Members to oversee an advocacy budget on a yearly basis 
	
	
	· Active participation of EI affiliates in key processes, initiatives and events in collaboration with other partners at national, regional and global levels
· Active participation of EI and affiliates in  OECD, UNESCO and other partner programmes 
· New alliances with key stakeholders in education are developed and maintained


Priority 3: Promote ECE teachers and educators’ professional status and working conditions

	Strategy
	Action Points
	Target date/
Time frame
	Responsible
	Expected Outcomes 

	Advocate for the:
· professionalization of ECE teachers and educators 

· provision of decent learning and working conditions for ECE personnel in all settings comparable to that of personnel in primary and secondary education as well as other professions with similar qualifications

· assignment of ECE sector employment opportunities to be allocated to ECE personnel with specialized training in ECE
	· Participate in national education policy making processes

· Put pressure on national and local government institutions to implement the ILO Policy Guidelines on ECE personnel 

· Continue promoting  improved working conditions for ECE personnel

· Promote adequate ECE workforce planning to ensure an appropriate response to the needs of the sector in tandem with the ILO Decent Work policy guidelines


	2017 - 2019


	EI Secretariat

EI Regional Offices 

WG members
EI affiliates


	· Unions talking on a regular basis with governments, other key stakeholder groups about the professional status, identity, teaching, learning environments and working  conditions of ECE teachers and educators

· Unions working together with national institutions to integrate the ILO Policy Guidelines in national policies and legislation 

	Sensitize and raise awareness among members from other levels of the education sector, key stakeholder groups and the wider public about the importance of early childhood education and the role and value of early childhood educators in ensuring the provision of high quality  early childhood education
	· Build the capacity of EI affiliates with ECE membership on issues related to professional identity, responsibilities and rights 
· Advocate for more male ECE educators
· Advocate for quality teaching assistants and other support personnel 
· Advocate for trade union congresses, parents-teachers associations, CSOs and NGOs to support the campaign to support and promote ECE and ECE personnel.
	
	
	· Unions organize, train and empower ECE teachers and educators to use their voice on issues related to their professional responsibilities, rights, and roles

· Capacity-building activities of EI affiliates and their leadership on ECE conducted  


	Advocate for quality initial education and training and continuous professional development 
	· Unions advocate for free initial education and training for ECE teachers and educators
· Unions advocate for free, adequate and quality continuous  professional development  for ECE teachers and teacher educators
	
	
	· [bookmark: _GoBack]ECE teachers and educators have access to initial training and CPD
· Strengthened alliance with teacher education service providers




Priority 4: Carry out research and organize ECE conference

	Strategy
	Action Points
	Target date/
Time frame
	Responsible
	Expected Outcomes 

	Conduct research on play-based and empathy-based curriculum
	·  Carry out a desk study and/or survey on learning through play and creativity e.g. using local resources
	2017 - 2019

	EI Secretariat

EI Regional Offices

EI Member Organizations

WG members

	· Evidence based research is available to inform and support EI and EI members’ advocacy

· Shared findings of ECE research conducted by EI and member organizations

	Conduct research on privatization and commercialization of ECE
	-Ensure that the ECE sector is adequately covered in the Global Response studies on privatization and commercialization of education
-Share studies conducted by member organisations

Other research topics:
· Comparing the ILO guidelines to existing standards in ECE, in private and public sector
· Look at systems where the private sector complements the public – risks and possible benefits
· Perceptions of private and public ECE quality (high ,medium and low cost)
	
	
	

	Develop an ECE curriculum framework at global level and promote contextually relevant national frameworks 
	· Develop an ECE curriculum framework to inform the development of contextually relevant national frameworks
· Promote the development of a standardized and nationally-based curriculum in line with respective country contexts 
	
	
	· ECE curriculum framework developed and disseminated among EI affiliates
ECE curriculum framework used in EI and affiliates’ engagement with UNESCO, the OECD, UNICEF, the World Bank, ILO, OECD, other relevant intergovernmental organizations and agencies and governments 
· ECE WG members participated in the consultation process to reflect ECE perspective on the QTE and Professional issues 

	Include ECE issues in other EI studies: 
· quality terms of employment 
· professional teaching standards etc.

	· ECE WG members participate in the  consultative phases to inform ECE perspective on the QTE policy paper

	
	
	· 

	Organize ECE Conference and ECE sessions to facilitate sharing of research findings, knowledge and experiences 
	· Convene international  conference on ECE in 2018;
· Organize side-events, breakout sessions at various EI activities;
· Promote similar activities at the regional level;
· Promote EI’s and EI affiliates work on international platforms, including research conferences;
	
	
	· ECE research findings and experiences are shared among EI affiliates
· Organized ECE Conference
· Organized an awareness raising side events at various events; in particular EI events/conferences 

	Develop an online platform and ECE database
	· Inventory of EI affiliates ECE membership
· Establish contacts/liaison with new researchers in different parts of the world
· Create/develop an online platform (Link with Priority 1) 
	
	
	· Factsheet about EI affiliates with ECE membership developed and compiled
· Created an online platform for ECE WG members
· New liaisons/contacts are established with researchers in each continent/country
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