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I. Executive Summary

Divided into three phases (Research, Modelling and Implementation), this project 
aims to reorganize the entire EI Web Portal, to better meet the needs of its users, bring 
about more effective web communications and realise the principles in the project’s 
vision statement. 

This report highlights the proceedings of the last stage, closing the modelling phase 
and directly preceding into the implementation, i.e. the programming. This marks the 
completion of the project, with the website scheduled to go live in March 2011.

Wireframing

A website wireframe is a basic visual guide used in interface design to suggest the 
structure of a website and relationships between its pages. The results of the research 
done during the first two phases – i.e. user surveys and cardsorting sessions – feeds 
into the design process at this stage. User needs and requirements are incorporated 
and adjusted according to organisational and technical requirements. The result is a 
navigational prototype that serves as foundation for the graphical design.

Design

The design is focusing on displaying information.  Images and graphics are placed 
only when necessary to facilitate the reading.  The main frame (white background) 
contains the main information and is cleary distinct from navigation (blue or green).  
Extra information attached is displayed in a tab box on the top left (still white as part of 
main info).  Dynamic extra information is displayed directly under this box, in another 
tab but with grey background.  The design intends to avoid as much as possible to go 
under the fold and so to keep all information directly visible.

Navigation and common information on organisation activities are set in green. A sec-
ond level of navigation has been created later (about the organisation) and set in blue.

Contracts

The implementation of the new web portal is gouverned by a contract that is de-
scribed in the following documents:

•	 Contract signed by developer and EI Deputy General Secretary in charge of Com-
munication

•	 Software Requirement Specification (This document acts as a knowledge transfer 
and reference for the project execution team.)

•	 Functional Specifications for EI Web Revamp Project (The functional requirements 
for this project have been prepared from various requirements specifications pro-
vided by the clients in the form of website narrative and UI designs.) - See Annex I.
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2. Wireframing and Tree Structure
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Graph reproduced based on an automatic output of  
Websort Statistics software.
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3. Design
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Print and share toolbar

Russian and Arabic versions
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I. Personal priority list
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RussianR
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II. Questionnaires 
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4. Contracts

1. Contract
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2. Software requirement Specification

Rightway Solution (India) Pvt. Ltd.                                                        Page 1 
 

 
 
 

Software Requirement 
Specifications 

 
 

EI Web Revamp Project 
For 

Education International 
 
 
 
 
 

Corporate Office & Development Center 

 
Rightway Solution (India) Pvt. Ltd. 
A/301, 3rd Floor, Smita Tower,  
Opp. Vishramnagar Garden,  

Nr. Subhas Chowk  
Gurukul Road,  

Ahmedabad ‐ 380052  
Gujarat, INDIA. 
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Rightway Solution (India) Pvt. Ltd.                                                        Page 2 
 

1.  Introduction .......................................................................................................................................... 3 

1.1. Intended Audience & Reading Suggestion ......................................................................................... 3 

2.  Operating System Requirement............................................................................................................ 3 

3.  Functional Requirements ...................................................................................................................... 3 

4.  Assumptions & Dependencies .............................................................................................................. 3 

5.  Acceptance Criteria ............................................................................................................................... 3 

6.  Delivery Specification ............................................................................................................................ 3 

6.1. Packaging ........................................................................................................................................... 3 

6.2. Installation ......................................................................................................................................... 3 

6.3. Documentation .................................................................................................................................. 4 
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Rightway Solution (India) Pvt. Ltd.                                                        Page 3 
 

1. Introduction 
We need to revamp the website www.ei‐ie.org to present it in a more user‐friendly 
manner.  The website is a information website, which will put forward the 
organization and its aims. 
 
1.1. Intended Audience & Reading Suggestion 
The intended audiences of this document are the Clients, the project execution team of 
RWS, which would later handle the project and provide the deliverables to the clients. 
This document acts as a knowledge transfer and reference for the project execution 
team. 
 

2. Operating System Requirement 
Application server requirements 

• Operating System : Linux 
• Language Support : PHP 5+ 
• Development Framework : CakePHP 1.2 
• Database Support : MySQL 5+ 

 
3. Functional Requirements
The functional requirements for this project have been prepared from various 
requirements specifications provided by the clients in the form of website narrative and UI 
designs. Please find attached Functional_Specifications_for_EI_Web_Revamp_Project.pdf for 
the same 
 
4. Assumptions & Dependencies
Assumptions and dependencies of this project are mentioned in concerned sections of the 
functional specifications document 
 

5. Acceptance Criteria 
 

# Acceptance Criteria 

1. The system will run on browsers Firefox versions 3, 3.5 
and Internet Explorer versions 7, 8 

2. The system should provide all functionalities mentioned 
in the functional specifications of this documentation 

 
6. Delivery Specification 

6.1. Packaging 
All source code of the project will be provided to the client in Zip format. 
 
6.2. Installation 
Website will be uploaded and configured on client’s server. 
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Rightway Solution (India) Pvt. Ltd.                                                        Page 4 
 

6.3. Documentation 
The functional specification and the SRS will be the documentation that we will deliver. 

3. Functional Specifications

See Annex 1 attached.
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