VOTING PROCEDURES AT EXTRA-ORDINARY EUROPEAN CONFERENCE NOVEMBER 2010

1. Voting will normally be by show of Delegate’s Voting Card. Each Delegate will receive a Voting Card at registration. The Voting Cards are differentiated by colour to indicate whether or not the delegate is from an organisation in a European Union/EFTA country or from a non-EU/EFTA country, just in case it is necessary to make such a differentiation in the counting of votes.

2. Tellers will be appointed by the President to assist him in counting and monitoring votes.

3. At its meeting in October, 2010, the EI World Executive Board considered the question of the application of the requirement for a two-thirds majority in order for constitutional (or by-law) changes to be adopted. The Executive Board adopted an interpretation whereby the requirement for a change to be adopted is that it must receive at least “two-thirds of the votes of member organisations which have registered their attendance at the Congress”. The impact of this interpretation on the European Conference/Assembly in the case of the vote on the By-Laws is that (i) the total number of votes which may be cast will be established by counting the total number of votes to which organisations which register at the conference venue are entitled; (ii) the target number of votes required to adopt a change will be two-thirds of that total; (iii) the votes which must be counted will, therefore, be those in favour, since all other votes or non-votes will, in effect, be negative votes.
4. The following procedures will, therefore, apply at the extra-ordinary conference:

(i) In the case of the roll call vote on the By-Laws special voting cards will be issued at registration to those designated as Principal Delegates. On these cards will be recorded in a bar code the number of votes to which the organisation is entitled as approved by the Credentials Committee. 
(ii) Each organisation will have two card options for each roll call vote - one providing for a vote yes, if in favour, one providing for a no, if against. 

(iii) The principal delegate will place the organisation’s yes or no card in a voting box from which all the votes cast will be retrieved by the tellers who will then count the votes with the assistance of the technical staff. Those who do not wish to vote may refrain from so doing. Their “non-votes” will, in effect, be included in the negative total.

(iv) For the By-Laws to be adopted they must receive two-thirds of the votes of the organisations registered to vote at the Extra-Ordinary Conference. 
