ADDRESS TO THE WORLD CONGRESS
EI PRESIDENT, SUSAN HOPGOOD
Honourable Deputy President Motlanthe, distinguished guests, colleagues, brothers and sisters,
To our hosts, to the member organizations of Education International in South Africa, to Deputy President Motlanthe and the national authorities, to the Government of Western Cape Province we thank you for your wonderful and inspiring welcome. Representing the educators of 154 nations gathered here in South Africa today, we thank you from the bottom of our hearts for receiving our world congress.

We cannot open this congress in South Africa without remembering the enormous debt that we owe to President Nelson Mandela for what he has taught us all about the struggle for freedom and respect for human rights. President Mandela, along with many others, sacrificed his freedom, serving a life sentence in prison, many years of which were at Robben Island not far from here, to create a better world.  
Just earlier this week President Mandela celebrated his ninety third birthday. South Africans rightly joined that celebration. Let us too celebrate the birthday of a truly inspirational world figure.
It is also a special privilege for me to preside over this 6th Congress of EI, in the home country of my predecessor and my friend, Thulas N’Xesi. South Africa has called Thulas to higher responsibilities in the Parliament and the Government. Thulas, we wish you every success in your new role. You remain, in our eyes, a great teacher leader and a great trade unionist, respected the world over. We miss you.
 It has been four years since the last EI World Congress held in Berlin and, to say the least, a lot has happened in the world since then.  Four years ago the world’s economies seemed to be strong, or at least strong enough to take on some the world’s persistent problems such as poverty, HIV/AIDS, the rights of women and girls, the lack of education for all children.  It seemed that leaders of institutions such as the World Bank and the International Monetary Fund were more open to economic policy which acknowledged that investment in education, , is a crucial factor for economic growth.
But, within a year after the 2007 EI World Congress, beginning with the Wall Street crash, the world was faced with a global and financial crisis which continues to impact upon millions of people around the world.

With the failures of neoliberalism and the unfettered market having been exposed, many thought we would see the emergence of a new world order and new paradigm. A new paradigm which would see a renewed embrace of civil society with a new commitment to its fundamental pillars of human rights, trade union rights, social justice  and of course quality education for all. 

As we continue to observe, this is not the case. Around the world we are being confronted with new challenges, deeper challenges.

As daunting as this may seem, we know that we can confront these challenges by drawing inspiration and strength from this collective, our global union, Education International. Afterall, we created Education International, to be guided, as our Constitution states “by the ideals of democracy, human rights and social justice”. 

Colleagues, over the course of a century and a half,  free, universally available public education was recognised as the foundation for the growth and prosperity of the nations we call today “the industrialized countries”. Of course it was not a straight forward journey and on our part we campaigned and continue to campaign  to ensure that public schools are where all  young people regardless of background are accepted to learn together and learn to live together, developing  the knowledge, the intellectual and social skills and values  to be responsible citizens.
As the nations of the South emerged from colonialism and achieved their independence, they too aspired to provide public education, available for all. In 1990, in Jomtien, the international community set the goal of education for all, including universal primary education by the year 2000. Yet by the year 2000 we had made woefully poor progress. In Dakar that year, the international community renewed its commitment and at the United Nations it became Millennium Development Goal number 2, to be achieved by 2015. 
Much progress has been made over the last decade and millions more children are now in school. The number of primary age children out of school dropped from 105 million to 67 million. But we are still going to fall far short of the basic education MDG target by 2015. The Global Monitoring Report projects 56 million children will still be out of primary school in 4 years time, half of them in Sub-Saharan Africa, many in child labour mostly  girls. The number unable to go on to secondary school or to pursue relevant vocational education is about the same.  The gender parity goal set for 2005 has been missed.

Colleagues, to use a phrase from an opinion piece in the New York Times newspaper a few days ago, “the best anti poverty investment in the world is education.”  Education remains the key to overcome poverty and injustice, and to achieve peace, social cohesion and human dignity in this world.  But the greatest obstacle to the achievement of quality education for all remains the lack of political will of governments. 

Prior to the global financial crisis, whenever we called on governments to fulfill their obligation and commitments to the MDGs we were constantly told they couldn’t afford it. These same governments though have  had no difficulty in finding trillions of dollars to bail out the neoliberal ideologues who created the global financial crisis.  

Achieving the MDGs is still a matter of political will or lack thereof on the part of governments. Consider this, the amount spent on global military expenditure in 2010 was  $1,630 billion US dollars$. Compare that with the 16  Billion US dollars required annually to close the  external financing gap in low income counties - the funds needed to  achieve EFA.   That is less than 1% of that military budget. Imagine what a different world it would be for millions of children if that same effort was put into achieving universal basic education. 

 Just two weeks ago, education ministers and agency heads met at the Economic and Social Council of the UN in Geneva to assess their progress in fulfilling the commitment of all nations to education for all. And they had to recognize, they have failed.
Three things came out of that latest gathering.
First, participants agreed that education for all is not only about quantity, it is also about quality. We agree.
Second, participants agreed that education for all is about more than basic primary education. It is about opportunities for secondary education too, and for relevant vocational education and training, and for higher education. We agree.
However it is their third proposition that causes us concern.  Governments and international agencies are looking to the private sector for the solution to achieving the MDGs. Public-private partnerships were held out as the way forward to achieve education for all.. This takes us down the path of commercialization of education which challenges and undermines the very essence of education as a public good.
We continue to witness in many developed countries policies aimed at  the commodification and  marketisation of education.  This comes in various forms whether it is a voucher system, a charter school, a so called ‘free school’ or academy or shifting funds from public to private schools.    Ultimately these represent a continuum along the path to privatization.

In such a world, politicians and elected governments abrogate their obligations and in doing so evade any notion of accountability for the guarantee of quality public education from one generation to the next.

Accompanying the marketisation and commodification of education we also witness the impact of   New Public Management practices in our classrooms.

This is the antithesis of the learning environments we seek for all children in all parts of the world.  Performance measurement, standardized testing and curricula, the ranking of schools, students and their teachers, “incentivizing” teachers with bonus pay based on flawed and narrow measurements, governance models that promote competition and are designed to restrict entry into schools: all of these strategies mitigate against building a robust high quality system of well resourced public schools for all.  

As educators we know how to create high quality public education systems.
 A thoughtful and coherent investment in the capability of our workforce is the key to delivering quality outcomes.  It is the knowledge base of our teachers about high quality instructional practice  and their disciplinary knowledge that lays the foundation for quality teaching and learning.  We need a profession with a practice. We do not need never ending policy change driven by managerialism that attempts to reduce to a set of numbers  the complex and demanding work our teachers perform  on a daily basis, too often in very challenging and poorly resourced environments.  Quality learning requires quality teaching by a well qualified, well supported, well respected and well paid workforce.  

Congress, public education is under unprecedented attack – both in the countries that built their prosperity on public education; and in the countries that still aspire to achieve quality education for all.  This Congress gives us the opportunity to reassess our strategies  because much is at stake.  Ultimately an attack on public education is an attack on democracy,

We are very clear about the essential features of public education.
· Public education must be without discrimination; it must be free and open to all!
· Public education must be publicly funded and controlled;
· Public education must ensure  the right to education for all and equal opportunities for all;
.
We hold that the right to education is one of the fundamental rights, that underpins other rights    Defending all teachers, and recognizing that the form of public provision of education varies across countries, reflecting  different histories,  our principle remains: the defence and promotion of “open, publicly funded and controlled education systems”.
Congress, there is much at stake. Together, here is South Africa, represenatatives from affiliates  from all over the world, from all the regions, from 154 countries, representing 305 organizations, we must challenge ourselves to develop the necessary strategies which will allow us to achieve our policy objectives. 

Our advocacy for education at the major agencies has advanced in ways that we could not have imagined 20 years ago. Our action in defence of human and trade union rights has mobilized thousands and has won results. Our solidarity has been strengthened. We have built bridges between cultures, between sectors of education, and yes, between civil society and the private sector. We have contributed significantly to unity in the Global Trade Union movement. But we must do more.

We must continue to grow our campaigns for greater government investment to achieve quality education for all and gender equity. 

We must grow our campaigns against short sighted and self defeating austerity measures cutting growth and causing deeper recession as is being seen in Southern and Eastern Europe. Students only have one chance in education. Cutting their funding today robs them of their futures. Quality public education for all is the promise one generation must make to the next.

Colleagues, we must grow our campaigns to build hope for the future.

To grow these campaigns, we must find, inspiration motivation and strength in our fundamental belief in the transformative power of education - the key to a better world.

We know our advocacy will be most effective when we have strong, activist organizations. It is time therefore to focus again on the importance of organizing; of building our membership. 

By its very nature, organizing is essentially local. Strong local organizations are the building blocks for strong national organizations. And strong national unions in turn are the building blocks for our Global Union. In today’s globalized world, we need to build our strength at all these levels. There must be a single unbroken thread between the local, national and global, linking our advocacy, our mobilization, our action and ultimately our successes. 

Through our solidarity programme, EI affiliates have put a great deal of effort into capacity building in the developing regions. Capacity building has included the gender dimension, with women’s leadership programmes and women’s networks that have becoming increasingly vibrant and effective. Those efforts continue to bear fruit. 

But the importance of organizing and union building is not only for the developing regions.  We must continue to organize to firewall our unions against new concerted attacks. 
In the US, and in Europe where social dialogue is receding, budgetary constraints are being used to justify anti-union measures. When democratic freedoms become merely cost items, we may soon find ourselves all together at the bottom of a deep, dark pit. Strong activist unions, our unions remain the greatest obstacle to this race to the bottom. 

Education unions, and the trade union movement as a whole, are key pillars of civil society and democracy. States that do not recognize fundamental labour standards, such as the right to organize and the right to bargain collectively, allow a democratic deficit to emerge. States are put on notice. This strategy is misguided and will back-fire as it has across the Arab countries and Africa, where we witness legitimate aspirations voiced through independent labour movements bringing opportunities for empowerment, equity, democracy and dignity.

In this era of globalization, of global exchanges among policy makers, and increasing mobility among our own members, our global union will work together closely with national affiliates to build our organizing capacity– sharing experiences and strategies. Our sister Global Unions are doing the same in their sectors. Our constitutional aim of promoting unity among all independent unions in the education sector and beyond is more important than ever. It must be our guiding principle beyond this congress. 
Congress, in the second decade of the 21st century we face multiple crises- the fall out from the global financial  crisis, coming on top of recurrent food shortages, the continuing devastation being reeked by HIV/AIDS and preventable diseases such as malaria and tuberculosis, maternal and child mortality and child labour, all of these exacerbated by grinding poverty. On this continent of Africa the devastation of drought in East Africa and the growing numbers of people starving.  And perhaps overshadowing all the others is the challenge of climate change, of a sustainable future on this planet. 

EI continues to pursue our policy objectives as determined at our last World Congress on all these challenges at a growing number of international fora – at  UNESCO and ILO, at the OECD and the World Bank, even at the IMF, at the G8, the G20 and the World Economic Forum, as well as many regional and inter-regional bodies – the European Union, the Commonwealth, la Francophonie, and in Asia Pacific, Africa and Latin America.  
Policies to respond to these challenges will be further developed at this Congress over the next five days. The unprecedented number of resolutions and amendments received is proof of the democratic vibrancy of our International. But it is not enough to adopt resolutions. We must implement them. Our global advocacy must link with our national and local advocacy. Most of all, to be effective our advocacy must be based on the mobilization of our membership.. Mobilizing locally, nationally and globally.

Congress, Nelson Mandela tells us  ‘We can change the world and make it a better place. It is in your hands to make a difference’

This is a message to us as trade unionists, as educators, as activists.  

We have a positive, pro-active, powerful message to convey. And sisters and brothers, all of us in this room and those we represent, have a key role to play. 
Solidarity!!!
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