Teacher Policy and High Quality Teaching in the 21st Century

Marlis Tepe, President of GEW, responds Denis Shirley

Thank you for your interesting and inspiring presentation.
In my response I would like to focus on 3 points:

1. The achievement of the MDG

2. The impact of oecd testing system 
3. The challenges for the teaching profession and their trade unions

TO 1
The achievement of the Millennium Development Goals
The world had 15 years to fulfill the MDG. In Germany we have a picture of a glass of water which can be seen as half full or half empty. Yes Dennis, we have achieved half of the Millenium Development Goal 2 - ‘Free Primary Education for all’ - and reduced the number of kids out of school from 102 to 57 million. But why didn’t we reach the goal?
And here it appears a half empty glass. Most governments did not take this aim seriously, for example the German government: Germany only spent less than 0.4 % of the GDP (GrossDomestic Product) to development cooperation instead of 0.7% as required by the UN. Therefore Germany does not give a relevant contribution to financing education in development cooperation. 
At the same time these governments spent billions of dollars to bail out the banks from bankruptcy. So we can resume, that there is enough money available, but a lack of political will. We must also admit that the quality of education in developing countries is often very poor, because of big class sizes and lack of qualified teachers. Particularly children with special needs require more attention and support if we really want to achieve education for all. If we talk about MDG we must talk about MDG 3: Gender disparity is by far not eliminated. Only 2 out of 130 countries have achieved this target at all levels of education. 
So we must continue to put pressure on the politicians to fulfill their promises. Education is crucial to overcome poverty. That’s why the “Unite for quality education campaign” is so important. But Education alone will not be able to change social injustice. To get everybody out of grinding poverty it needs decent jobs and sustainable growth as it was discussed and demanded at the ituc congress last week in Berlin. This is the challenge of the international trade union movement, although we know very well that we have to confront with strong powers of resistance from the wealthies who will defend their privileges.
To 2
The impact of the OECD testing system
With regard to the testing industry that came up with the oecd PISA reports, we see our educational values endangered. If we look around the world, we have to state that view on education and teaching policy is more and more determined by economy. School principals become managers instead of supporting colleagues, teachers become implementers of governmental goals, spending much time on bureaucratic tasks instead of being comprehensive supporters of student learning, students are measured by standardized test outcomes without valuing their social and creative knowledge and developments. Let us be regardful even with words.
Education is no longer seen as a human right. It has become merely a tool for employability and economic growth. The focus is on standardization rather than developing the individual potentials of human beings. That’s why I support the analysis and the demands of Denis in this issue. And this is also the reason why our German Education Union is opposed to standardized testing systems. Last month we have made a press conference on this issue with quite positive response in the German media. This may show the beginning of a change in public perception of testing in education. For me this is an encouragement which I want to share with you. 
Teachers must be enabled to see and measure students as individuals with different abilities and support them to develop their full potential both as individuals and as active members of society. Therefore teachers must receive initial and ongoing training. Universities must be better linked with classrooms, contents of teacher training must respond to the needs of students and teachers in the 21st century. Teachers need the time to prepare well and do their duty in the classroom. Teachers training must be a priority issue of EI’s education policies in the next years and for us in Germany it is also our main focus within the ‘Unite for Quality Education’ campaign. 

To 3 The challenges for the teaching profession and their trade unions

Denis you said a dual revolution is necessary. You described an agenda of professional associations on one hand in direction to governments and on the other hand in direction to teachers themselves. We as trade unions are used to take influence on both. In Europe we have a tradition of dialogue between trade unions and governments. Our European organization ETUCE achieved to establish an institutionalized social dialogue with education employers on European level which is recognized and funded by the European Commission. 

According to our members Education Unions have to do both: fighting for good working conditions and salaries and giving support for the individual professional development.

Of course, teachers and their unions must take initiatives and present their own proposals on education policies, but they should not tend to take over the role of governments. It is the responsibility of the government to set the frame for good public education systems and they should be held accountable for that. As most important stakeholders in education teachers and their unions must be consulted and should be actively participating in elaborating curricula both for student learning and teacher training, but they should not try to substitute the government and do everything by themselves. 
Evaluation should not take place by external inspection but by our own profession, as well as by invitation of critical friends. School improvement can only be successful with participation of all stakeholders: teachers, parents, students, governmental authorities.
Finally I am very convinced that we must strengthen our worldwide solidarity not only amongst our education unions but also with other public sector and industrial worker unions to eliminate illiteracy and poverty. With the new elected president and general secretary of the international trade union confederation( ituc) Sharon Burrow and Joao Felicio, two teachers, we should have good conditions to bring education on the top of the international trade union agenda.
