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Bologna Seminar ‘Let’s Go! – Where To Now?’
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- General Report - 
Education International and the European Students’ Union are committed to the topic of mobility, to the Bologna Process, to internationalisation of our higher education systems. Achievements have been made since we first developed the idea of a joint campaign between the two organisations, almost two years ago in a Bologna Seminar in London, as a preparation of the previous Ministerial Summit. At that seminar, we developed no less than 27 recommendations to improve and incentivise student and staff mobility. But we also realised that what we had cooked up was not very revolutionary: we knew the problems, but needed more political commitments. This is why we decided to launch the Let’s Go Campaign: to move from rhetoric to action, to push for commitments at the only level where real progress can be made. National student unions and teacher unions have tried to hold their Ministers, their higher education institutions accountable for commitments that have been made. This conference, this report, is the wrap-up of that work, and wants to look ahead: WHERE TO NOW?
We have drawn five important lessons from this work, which we put before you to provoke and continue our shared ambitions.

1. Europe must enable more students and staff to go abroad
Since the very start of the Bologna Process, a consensus about the benefits of intra-European mobility has existed among both policy makers and stakeholders. We need to be clear on what the vision is to which we have all subscribed.

· Is it mobility within the European Union or mobility within the European Higher Education Area?

· Is it for building academic and cultural cooperation within Europe or is it patching up the gaps in funding through high fee paying students?

· Is it mobility for the upper middle class or for all?

No, it is a vision of a European Higher Education Area, in which everyone has the chance to be mobile and will benefit from an internationalisation of their education. 

It can be argued that most action lines within the Bologna Process directly or indirectly contribute to student and staff mobility. The EI/ESU mobility barometer however shows that the weather is pretty calm, while the implementation of the Process should be stormy. While indirect policies to support mobility have been successfully implemented, there have been rather few direct commitments to mobility by governments and institutions. This picture is confirmed by statistics, where they are available. In terms of staff, where we have developed research, we know that the picture is not good. In terms of students in the European Higher Education Area, we can already say with certainty that more than 95 percent do not finish their degree with an academic mobility experience.
But while we keep discussing statistics and policy recommendations, the need for mobility is increasing: we urgently need to establish a true European Higher Education Area. 

Europe has a shrinking youth population. By 2020, Europe will have 9 million less young people than it has currently. While the world is increasingly asking for a workforce that has an international outlook, governments are quickly losing the chance to support their citizens in this effort. If these statistics pertain, less and less people will be going abroad, seriously risking European welfare. Academically, this translates into another challenge, as complex research topics such as the problem of global warming urgently require a pluralistic, well educated and international academic community.
The idea of living together is under great pressure in the European Higher Education Area. The Bologna Process started in a time of violent inter-European conflict in 1999 with an explicit aim to increase intercultural understanding. Now, almost ten years later, we cannot say that this problem has disappeared from our European agenda.  
Europe is internationalising slower than the rest of the world. We have established in the barometer that the influx of students from non-Bologna countries is increasing quicker than mobility between Bologna countries. While students and staff from non-Bologna countries are increasingly getting and taking the chance, we must ask ourselves why we don’t give Europeans the same opportunity.

Can we then rhetorically ask if the Bologna Process has been a farce if so little students and staff are mobile, in line with the cynic’s view on mobility? No, rather the contrary: it has been a unique and successful process for convergence of higher education policies. But we can learn that the Process doesn’t move without explicit commitments. 

2. European students and staff need a strong statement against academic capitalism

A clear tension exists between commercial and socio-cultural arguments for mobility. Universities have been able to make large amounts of money by attracting foreign, fee-paying students, mostly from outside the European Higher Education Area. At a time when university budgets are tighter than ever before and a financial crisis is draining public budgets, students and staff express their distress about an increase in academic capitalism. Effects of this commercialisation of higher education include a lack of attention for intra-European mobility, a lack of integration of international students and staff and an unbalanced mobility between the European Union member and non-member states. In the coming months, the Bologna Process will need to make a choice in which direction it can develop student and staff mobility.  A large scale exchange within the European Higher Education Area cannot become a reality if new support schemes would be offset by higher fees, while higher education staff becomes more insecure about their employment conditions. 
But the Bologna Process requires a broader paradigm for mobility than just socio-cultural exchange. Another important feature that needs to be established is that mobility and diversity must lead to an increase in the quality of the education in our classrooms. Having different views, conflicting visions leads to more discussion and understanding of the frontiers of knowledge, an attitude fundamental for good research. The level of mobility and internationalisation should therefore be established as an important indicator of the quality of our education systems. But again, this needs a strong statement against academic capitalism, which threatens to reduce international education to a ready-made microwave meal. 
3. More money for mobility
Current funding schemes for student mobility are unprepared and underdeveloped for a large scale increase in numerical terms. More and higher grants that target the entire European Higher Education Area are a necessity. But if we have learned one thing from the campaign it is that it is easier to ask for money than to get it. Institutions at different levels need to be tempted to invest in an internationalisation of our systems.  Higher education institutions themselves need to shift funding towards internationalisation, while making it an institutional priority. However, the implementation of the Bologna Process been unilaterally paid for by higher education institutions for far too long. Ministers, prime-ministers, finance ministers need to match the efforts of the higher education community to increase mobility by a strong financial commitment. Equally, European institutions should further develop and expand the funding schemes they offer for mobility. The European Union high level forum on mobility provides important momentum towards this goal, although funding must equally be made available for non-EU countries. 

As in the case of student mobility, incentivising staff mobility will need an expansion of current funding schemes. However, the national dimension of social security and pension systems make this problem highly complex. As these systems are a matter of social dialogue, tripartite discussions and negotiations on staff conditions need to be developed and unions need make sure that mobility is on the agenda. Equally important are however an increase of information and supplementary pension schemes for those staff who take the step to be mobile. 

For both staff and students, a model of multi-level coordination of financing mechanisms at European, national and institutional level seems to be the only viable solution towards a quick and vast increase of available funding for mobility. However, we need to ask ourselves who will take the lead.
4. Where to now: A strategy for mobility
The barometer describes an interesting paradox within the Bologna Process: while all action lines which indirectly support mobility have been largely successful in their implementation, direct action can hardly be found along the European Higher Education Area.

Because of this conclusion, it seems that we are stuck with the vast complexity of mobility. All workshops and panels at this validation conference, all previous Bologna conferences, in particular the more recent ones in Brussels and Berlin, develop a broad range of needed reforms of all aspects of our education, social and immigration regulations. Making mobility work therefore requires a comprehensive and strategic approach involving key ministries, higher education institutions, staff and students. In this light, it will become highly necessary to draft a multilevel strategy that will start increasing mobility after the upcoming ministerial conference. 
We would like to try to kick off the debate on such a strategy, because it will need to tackle mobility from a qualitative approach. We envisage two elements of this discussion, a charter combined with explicit goals to increase mobility.
A charter is a modern way of integrating the complexity of a problem into a shared text, which can address student and staff mobility equally. Important is that a charter is not something that is imposed by a governmental body, but rather developed by those stakeholders, institutions, students and staff, who experience problems and decide to take the lead. We believe that within the Bologna Process, students, staff and institutions have developed the authority to be able to develop such a tool.
The strategy however also needs a goal to go with a method. One of the most important strengths of the Bologna Process is its power to commit to clearly defined goals and taking stock of their progress in a systematic way. Such a strategic approach therefore needs clear goals, with clear deadlines. Twenty percent of all European students should finalise their degrees which include a substantial mobility period by 2020. Furthermore, a substantial increase in the number of mobile staff must be seen in the same timeframe. 
5. Momentum for mobility needs a broadening coalition

Throughout the campaign, students and higher education staff have taken the lead to put and keep mobility on the political agenda. They have formed a normal, a natural coalition on a topic, in which they share their experiences and frustrations. We jointly recognise and congratulate the two groups in their work. The tools that have been developed, in particular the barometer and the petition have a direct political use, are unique in the Bologna Process and can have a long lasting effect if they are used in the future. In some countries, the campaign has led to positive 
change and interesting new coalitions. It is clear: higher education staff and students can be stronger when they work together. 

Our ideas will however not be very successful if they are not taken over by those who set the conditions of going abroad. In particular, we need to engage higher education institutions in our debate and challenge them to claim a key responsibility for mobility. In London, we said that mobility is an institutional responsibility, now we would like this to be a joint project and we invite higher education institutions to join our work on mobility in the future.

Being realistic, we also need to continue to engage and convince governments of our case. This is why we, teacher and student unions will continue our petition to make mobility a reality for all, towards the Leuven/Louvain-la Neuve ministerial conference, scheduled for April next year. 

Through the campaign, EI and ESU have taken the lead in the discussion on the future of mobility; we can even say the future of the Bologna Process, which has developed towards a key motor of the internationalisation of European higher education. Money, energy and countless hours of sleep have been invested in the goal of creating a single European Higher Education Area, in which everyone is able to move. But we are not tired; we grow more enthusiastic by seeing all of you with us at this conference, by a growing momentum for our mobility. But all efforts need to be strengthened.
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