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1.0 PREFACE

The HIV/AIDS pandemic threatens to wipe out mankind.  It has infected and affected every social grouping in Zambia and the world at large.

The Zambia National Union of Teachers acknowledges the extent to which the HIV/AIDS has devastated and continues to wipe out the highly needed skilled human resource both within the teaching profession and the nation at large.

The HIV/AIDS pandemic greatly undermines the delivery of quality education services in Zambia.  In recognizing the extent to which the scourge affects and infects its skilled personnel and membership, the organization has put in place a workplace policy that will guide in establishing appropriate and efficient responsive measures in a bid to mitigate and prevent the fatal effects the disease poses.

The HIV/AIDS, to which there is no cure, is transmitted through body fluids.  However, research has provided the world with anti-retroviral drugs that only slow the progression rate of the disease and prolongs one’s lifespan.  Many lives have been lost through the scourge, robbing the nation of its productive human resources and leaving helpless orphans.

The formulation of this workplace policy emanates from our recognition that HIV/AIDS is a workplace issue.  Therefore, there is need to implement an institutional and regulatory framework for the prevention, care and support for all ZNUT members and full-time employees.

2.0     POLICY STATEMENT

The Union recognizes the gravity and the devastating effects of the HIV/AIDS pandemic. Therefore, it is committed to adopting appropriate measures that will help prevent the spread of the scourge and appropriately mitigate the impact and atrocities associated with the disease, both to its members and employees.

3.0     POLICY GOALS
(i) To improve health, welfare and productivity of ZNUT members and employees.

(ii) To mainstream HIV and AIDS support programme for ZNUT infected and affected members and employees.

4.0     OBJECTIVES
(i) To empower the members and employees with necessary skills to enable them fight and prevent the spread of the HIV and AIDS scourge effectively.

(ii) To fight for and protect the rights of ZNUT members and employees who are infected and affected by HIV/AIDS.

(iii) To mobilize resources both internally and externally at provincial and national levels to support and sustain HIV and AIDS programmes.

(iv) To work hand in hand with Government agencies and NGOs dealing with HIV and AIDS.

(v) To eliminate stigmatization of the members and employees who are perceived to be HIV positive.

5.0     TARGET GROUPS

The Zambia National Union of Teachers (ZNUT) recognizes HIV/AIDS as a long term threat to the human race and development, thus a need to mitigate the impacts by reducing the spread of the pandemic in members and employees.

The Union’s policy on HIV and AIDS shall apply to all bonafide members at all levels of its structure and employees of the Union.

6.0     GUIDING PRINCIPLES

The ZNUT policy document is based on a number of guiding principles as articulated below.  These principles are in accordance with national and international laws and conventions that recognize the universality of human rights.

6.1 HIV/AIDS as a workplace issue

ZNUT recognizes HIV/AIDS as a workplace issue and all the levels of Union structures will have a responsibility to minimise the risks of HIV transmission by taking necessary infection control precautions.

6.2 Safety at workplace

There will be zero tolerance of sexual harassment, abuse and exploitation at workplaces and the work environment should be healthy and safe as far as is practicable.

6.3 Gender equality

The policy will recognize gender dimensions of HIV and AIDS with respect to vulnerability and biological socio-cultural and economic circumstances.  The Union will respond to the circumstances and needs of men and women separately, as well as together, in the prevention and mitigation of the support of the pandemic.  All members shall recognize workmates as equals regardless of sex.

6.4     Non discrimination

There should be no discrimination against members and employees on the basis of real or perceived HIV status.  People living with HIV/AIDS or perceived to be HIV infected should be protected from stigmatization and discrimination at the workplace.

7.0     PREVENTION

The Union will promote prevention of HIV infection through advocacy by use of a combination of information, particularly education, practical support for behavioural change and treatment of sexually transmitted infections.

7.1.0  Confidentiality

7.1.1   Every member and employee has a right to confidentiality regarding    

           their health including information related to their HIV status.

7.1.2 No school or work place is permitted to require an employee to undergo an HIV test, screening or the seeking of information about any test already taken.

7.1.3 No person may disclose information relating to HIV status of another person without his/her consent.

7.1.4 Every person has the moral responsibility to protect themselves and others from HIV infection.

7.1.5 Every person has the right to know their HIV status and openness and disclosure are encouraged within a safe, supportive and acceptable environment.

8.0    SCREENING OF MEMBERS AND EMPLOYEES

HIV/AIDS screening should not be required for job applicants or other purposes, e.g. promotion, transfers, training, forced early retirement, etc.

9.0      INVOLVEMENT OF PEOPLE LIVING WITH HIV AND AIDS

The involvement of people living with HIV/AIDS will be promoted at all levels in the fight against the HIV/AIDS pandemic.

10.0    CARE AND SUPPORT

Solidarity, care and support should guide the response to HIV and AIDS at workplaces.  All workers are entitled to affordable health services and to benefits from statutory and occupational schemes.  The Union will encourage its members and employees to join health schemes or seek referral services.

11.0    STRATEGIC PARTNERSHIP

The Union through its structures will be responsible and accountable for implementation of this policy.  It will also seek to develop effective partnerships to enhance the success of its implementation.

12.0 FAIR LABOUR PRACTICES

Every person has the right to fair labour practices in terms of recruitment, appointment, remuneration and continued enjoyment of employment, promotion, training and other occupational related benefits even if they may be HIV/AIDS positive.

13.0 INFORMATION GENERATION

ZNUT through national structures will undertake Research Monitoring and Evaluation to collect information on members’ and employees’ welfare and service delivery.  This information shall be used for planning, decision making, resource mobilization and allocation and management of the response to HIV and AIDS.

14.0   ADVOCACY AND PREVENTION

14.1   Advocacy

The National Executive Committee of the ZNUT will ensure that ZNUT leaders at all levels of its structure are knowledgeable and informed on the content of the HIV/AIDS policy and committed to its dissemination to members and Union employees.

14.1.1 All ZNUT structures will develop specific advocacy strategies to support implementation of this policy.

14.1.2 The Union will liaise with Government Ministries, the private sector, co-operating partners and civil society to support  the its efforts in advocacy and prevention of HIV/AIDS.

14.1.3 The Union will ensure that its members and employees are knowledgeable about other existing HIV/AIDS policies that concern them, and will endeavour to monitor and influence their implementation.

14.2 Prevention

The Union has the responsibility to address HIV and AIDS through education by developing skills and values, and changing attitudes to promote positive behaviour and changes that curb the spread of HIV and AIDS.

14.3   Information and Education

The Union will use existing structures and facilities to provide appropriate information on HIV and AIDS in workplaces and to develop information, communication and gaining education materials and activities appropriate for Union members, employees and their families.

14.3.1 Union members and employees will be encouraged to promote accurate, current, factual and comprehensive information and education programmes on prevention and management of HIV and AIDS in all its national structures.

14.3.2 Opportunities will be provided for members and employees to express their views and enhance their welfare so as to reduce isolation and ostracism.

14.3.3 The Union shall create rape and sexual harassment awareness through sensitization among members and employees to enhance safety, protection and prompt action on post exposure prophylaxis where possible.

14.3.4 The Union will encourage abstenance from indulging in sexual activities.

14.3.5 The Union will encourage and enhance promotion of voluntary testing and counselling and support programmes in the workplace.

14.4     Peer education

14.4.1 The Union will encourage, support and recognize the rate and importance 

           of peer education and counselling in all workplaces.

14.4.2 All members and employees must be encouraged to develop skills and have access to relevant and appropriate training materials to support the commitment to peer education.
14.4.3 Collaborative networks shall be created with other sectors and agencies to promote peer education and the provision of preventive services.
14.4.4 The Union will promote the development of a pool of resource persons on HIV and AIDS.
15.0   CODE OF REGULATION

15.1 The Union shall lobby for the formulation of a code of conduct and professional ethics which meets the current challenges and responsive to the dangers posed by HIV/AIDS with respect to protecting members and employees from HIV infection and ensuring the right of infected and affected persons. 

15.2 The Union shall ensure that appropriate supervisory mechanism and measures are put in place to ensure safe working environment within workplaces.

16.0 INTERVENTION AND SUPPORT PROGRAMMES

The Union will ensure that intervention and support programmes for the members by the employer and employees are in place to help those infected and affected with HIV and AIDS to address the social impact of the scourge.

These interventions and programmes should be geared towards restoring the dignity of the infected and affected.  They should also bring about social justice.

16.1  Right to information

The Union will ensure that information on the best ways of combating and preventing the scourge is readily available to its members and employees.

16.2  Right to Health Care and Treatment

The Union will establish linkages with the employer, health providers and other stakeholders to facilitate access to treatment, VCT and other health services for the members and the employees of the Union.

Linkages with other collaborating agencies and groups will be established to provide Anti Retroviral Treatments to the members, the employees and their immediate families.  Members shall be encouraged to share views on information about ARTs.

16.3  Healthy Living

The Union will establish partnership with relevant service providers for positive living, including nutrition, hygiene and exercise.

16.4  Moral and spiritual support

The Union will encourage the involvement of moral and spiritual support groups for psycho-social and emotional nourishment necessary for their health and well being.

16.5 Counselling

The Union will endeavour to establish counselling structures for its members and employees and also encourage them to make use of other existing professional counselling services where necessary.

16.6  Financial Support

16.6.1 The Union will endeavour to mobilize resource tools internationally and internally to support its members and employees.

16.6.2 The Union will encourage its members and employees to invest in the existing schemes between it and other agencies to supplement the financial demands arising from the need to combat the scourge.

16.6.3 The Union shall endeavour to see that the infected members and employees receive services from various institutions without discrimination.

17.0   Workplace environment

17.1   The Union will ensure and advocate for healthy and safe working environment for all its members and employees.

17.2    The Union, with its partners, will endeavour to create a conducive working environment for all its members and employees irrespective of their HIV and AIDS status.

17.2.1  Non discrimination

17.2.2   The Union will ensure that members and employees living with HIV and AIDS have equal rights and obligations as other non infected members and employees.

17.2.3   All members, employees and job applicants living with HIV and AIDS will not be discriminated against in access to continued membership or employment, training, promotion or employees’ benefits on the basis of their HIV and AIDS status.  The members will also be protected against discrimination as well as stigmatization by their employer or fellow employees.

17.1.3   The Union will support all appropriate anti-discrimination legislation.

17.2.4   Health and Absenteeism

The Union will ensure that its members are protected against any unfair action taken against them resulting from absenteeism from work due to HIV/AIDS related illnesses.

17.2.5  Testing and confidentiality

The Union shall ensure that there shall be no compulsory HIV testing for the membership for employment.  Voluntary testing for HIV/AIDS at the request of the member or employer should be done by suitably qualified personnel with appropriate facilities in accordance with normal medical ethical rules including confidentiality.

The members and employees of ZNUT have the right to confidentiality about their HIV/AIDS status.  Disclosure of the member’s and employee’s status without his/her informed consent shall constitute misconduct.  The aggrieved member or employee can be assisted by the Union or any other body to seek legal redress.

17.2.6  Recruitment, deployment and staff balance

The Union will be instrumental to review and influence policies, codes and practices for recruitment and deployment of staff.  In particular it will focus on policies that ensure that partners and spouses are not separated unnecessarily, assist the redeployment of staff who need access to family or medical care and improve teacher provisioning systems to a void loss of teaching time.

17.2.7  Right to HIV and AIDS information

The Union will ensure that the contents of this policy are communicated to all its members and employees at all levels of its structure.

HIV/AIDS programmes will be developed and implemented at all levels and for all members and employees.  These programmes will include:

· Basic information about HIV/AIDS, how it is spread and how it can be prevented.

· Promotion of positive living among its members and employees.

· Promotion of non discriminatory, supportive and sensitive attitudes towards members and employees.

· Information on sexuality and safer sexual practices.

· Information on rights and services for members and employees.

17.2.8  Exposure at the workplace

An employee who accidentally contracts HIV in the course of and scope of his/her duty employment shall be entitled to immediate post exposure care and follow-up in the form of compensation to the prevailing law – Workmen’s Compensation Act.   

HIV/AIDS shall not be a cause for termination of employment.  As with many other illnesses, persons living with HIV/AIDS related diseases should work as long as they are medically fit for available, appropriate work, or until declared unfit to work by a registered medical practitioner.  When an employee is medically unfit to continue working, the retirement process will be made as per existing regulations.

17.2.10  Networking

· The Union shall make a systematic effort to form, manage and sustain partnerships, collaborations and networkings for the benefit of members and employees.

· The Union will establish a consultative forum to monitor implementation of partnership agreements, strengthen co-ordination and creating an environment and working practice which is accountable and transparent which is favourable to partnership agreements.

17.2.13  Planning and Capacity Development

· The ZNUT HIV/AIDS Project shall formulate strategic and action plans in line with the national strategic plan based on the response of ZNUT to the pandemic.

· The Union shall mobilize and solicit for resources within and out of ZNUT for the implementation of its activities.

· The Union shall ensure transparency and accountability for all the resources made available to it.

18.0   RESEARCH, MONITORING AND EVALUATION

18.1.0    Research and Information

ZNUT will support continuous research in the area of HIV/AIDS in the fights of epidemiological and other scientific information.

18.1.1   The Union shall partner with other research organizations in the sharing of information, best practices, policies and legislation for purposes of mitigation.

18.1.2   The Union shall carry out an inventory to collect necessary data for consolidation and information accessibility to support, inform and co-ordinate HIV/AIDS planning, resource allocation and management.

18.1.3   Medical/social updates on basic scientific facts, biological and chemical processes and drug therapies related to HIV/AIDS shall be collected and distributed to the members and employees.  ZNUT will provide information requirements and specify baselines.  It will assist in collection, storage, analysis and dissemination.  It will utilize information and research in collaboration with research institutions focusing on HIV/AIDS among members and employees.

18.1.4  The Union will maintain various databases, make them accessible and co-operate with research organizations, study the appropriate modes for bringing about behavioural changes among members and employees.

19.0   MONITORING AND EVALUATION

Monitoring and evaluation are effective tools for enriching the quality of interventions through their role in decision making and learning; the use of resources, accountability and contribution to capacity building.

19.1  The Union shall undertake, support and strengthen monitoring and evaluation actions throughout the lifetime of HIV/AIDS program to provide project management and stakeholders with early indications of progress, or lack thereof, in the achievement of project objectives.

19.2  ZNUT will plan and emphasise the monitoring and evaluation as an essential management function, to enable it to identify and assess potential problems and success of a programme or project.  The monitoring and evaluation will provide the basis for corrective actions, both substantive and operational, to improve the programme or project design, manner of implementation and quality of results.  In addition, it will enable the reinforcement of initial positive results.

19.3  The Union shall carry out periodic evaluations to assess the relevance, performance and success of ongoing and completed HIV/AIDS projects and also to determine the extent to which HIV/AIDS intervention are successful in terms of impact, sustainability of results and contribution to capacity development.

19.4  Monitoring and evaluation will enable ZNUT to assess what has and has not been accomplished, by testing current prevention and mitigation programmes, starting with life skills interventions, their content, the way they are implemented and the extent to which they achieve their designers’ intentions.

19.5  The monitoring and evaluation systems will enable the Union to monitor HIV/AIDS potential impacts such as supply and demand for education, illness, absenteeism, deaths, content and process of education.

19.6  ZNUT shall ensure that policy formulation and planning need to take into account the evidence provided by the evaluation and monitoring assessment which needs to be revised, relieved and updated regularly.

UNIVERSAL INFECTION CONTROL PRECAUTIONS

1. Blood, especially in large spills as from nose bleeds and old blood or bloodstains, should be handled with extreme caution.  Skin accidentally exposed to blood should be washed immediately with soap and running water.  All bleeding wounds, sores, breaks in the skin, grazes and open skin lesions should ideally be cleaned immediately with running water and/or other antiseptics.  If there is a biting or scratching, incident where the skin is broken, the wound should be washed and cleaned under running water, dried, treated with antiseptic and covered with a waterproof dressing.  Blood splashes to the face (mucous membranes of eyes, nose or mouth) should be flushed with running water for at least three minutes.

2. Disposable bags or incinerators must be made available to dispose off sanitary wear.

3. All open wounds, sores, breaks in the skin, grazes and open skin lesions should be covered completely and securely at all times with a non-porous or water proof dressing or plaster so that there is no risk of exposure to blood.

4. Cleaning and washing should always be done with running tap water and not in containers of water.  Where running tap water is not available, containers should be used to pour water over the area to be cleaned.  Educational institutions without running water should keep a supply on and specifically for use in emergencies (for instance, in a 25 litre drum).  This water can be kept fresh for a long period of time by adding a disinfectant to it.

5. All persons should wear protective latex gloves or unbroken plastic bags over their hands when attending to blood spills, open wounds, sores, breaks in the skin, grazes, open skin lesions, body fluids and excretions.  Doing this will effectively eliminate the risk of HIV transmission.  Bleeding can be managed by compression with material that will absorb the blood for instance, a towel).

6. If a surface has been contaminated with body fluids and excretions which could include some blood (for instance tears, saliva, mucus, phlegm, urine, vomit, faeces and pus), that surface should be cleaned with running water and household bleach (1:10 solution) using paper or disposable cloths.  The person doing the cleaning must wear protective gloves or plastic bags over their hands.

7. Blood-contaminated materials should be sealed in a plastic bag and incinerated or sent to an appropriate disposal firm.  Tissues and toilet paper can be flushed down a toilet.

8. If instruments (for instance scissors) become contaminated with blood or other body fluids, they should be washed and placed in a household bleach solution for at least one hour before drying and re-using.

9. Needles and syringes should be safely disposed off, not re-used.

ALTERNATIVES

Universal precautions help prevent contact with blood and other body fluids.  Less sophisticated items than those described above can also be used, such as:-

· Unbroken plastic bags on hands where latex or rubber gloves are not available.

· Common household bleach for use as disinfectant (diluted one part bleach to 10 parts water (1:10) solution.

· Spectacles instead of protective eye wear.

· A scarf instead of a protective face mask.

Used items should be dealt with as indicated in paragraphs 7 to 9 above.
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